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TOM TAT

Doanh nghiép nho va vira (DNNVV) ¢ Viét Nam noi chung va ¢ tinh Binh Duwong noi riéng dang
trai qua thoi kp canh trgnh gay gat trong bai canh héi nhdp quéc té ngay cang sau rong. Nghién ciru nay
nham muc tiéu xdc dinh cdc yéu té néi b doanh nghiép dnh hweng dén ndng luc canh tranh cia cdc
DNNVV trén dia ban tinh Binh Dwong. M6 hinh nghién ciru dge dé nghi Véi 7 yéu té: dinh hwong thi
trweong, nang luc 16 chite, twong thuéng theo thanh tich, van héa hoc tdp lién tuc, doi méi cong nghé,
dinh hieong thirong hiéu, kha nang huy dong von.

Nghién cvuu duwoc thuc hién qua hai budce dinh tinh va dinh lwong. Nghién cuu dinh luong duoc
thuec hién thong qua khdo sat bang ban cdau héi Véi s6 heong mau la 350. S6 ban cdu héi hop 1é thu vé la
345. Dir liéu khdo sdt duoc sir dung dé danh gid thang do va kiém dinh cdc gia thuyét nghién ciru. Phdn
tich hé s6 Cronbach alpha, phdn tich nhén t6 kham phd, phan tich nhan té khang dinh va mé hinh cdu
triictuyén tinh SEM bang phan mém SPSS 16.0 va AMOS 21.0. Két qua kiém dinh cho thdy chi ¢6 2 yéu té
c6 tac dong dén nang luc canh tranh ciia DNNVV: Vin héa té chirc hwéng dén thi truong va Khd ndng
huy dong von.

Két qua nghién citu la nguon tham khao giip cdc doanh nghiép trén dia ban tinh Binh Duwong dp
dung cdc gidi phdp wu tién @é ndng cao ning luc canh tranh cot 16i tao da cho doanh nghiép duy tri ning
luc canh tranh ldu dai. Tuy nhién, nghién cuu Van con mot vai han ché nhw ¢& mau vin chwa di dé thuc
hién phdn tich da nhém nhu ké hoach ban dau, thiéu co s¢ ciia mét hode vai mé hinh nghién ciru twong tir
truée do, khong dé cdp dén sy anh hwong cria mét so bién trung gian, bién diéu tiér va/hogc bién kiém
soat phut hop.

Tir khéa: DNNVV, nang lutC Canh tranh, dinh hwong thi truong, nang luc t6 chic, tuong thuong
theo thanh tich, van héa hoc tdp lién tuc, doi méi cong nghé, dinh hudng thirong hiéu, kha nang huy dong
von

ABSTRACT

Small and Medium Enterprises (SMESs) in Vietnam in general and in Binh Duong province in
particular are experiencing tough competition in the context of global and regional international
integration. This study aims at identifying the internal factors affecting business competitiveness of SMEs
in the province of Binh Duong. The proposed research model consists of seven independent variables
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(market orientation, organizational capability, reward and compensation, learning organization,
technological innovation, brand orientation, access to finance) and one dependent variable (SME's
competitiveness).

Both qualitative approach and quantitative approach were adopted. The quantitative research
was conducted through a survey of 350 business owners or their representatives. There are 345 valid
returned questionnaires. The methodology of framework test involves validity and reliability of measure
scales test and checking of variables. In order to test the hypotheses the structural equation modeling is
employed with the help of SPSS 16.0 and AMOS 21.0. The findings show that only two factors affecting
the competitiveness of SMEs which are learning organization and access to finance. The results are not
in line with the current literature because the other constructs like reward and compensation,
technological innovation and brand orientation have no impact on SMEs' competitiveness. This can be
explained by limited sample size, lack of mediating and control variables. Implications are offered on the
influence of learning organization and access to finance on SMEs' competitiveness. Recommendations for

future research are also developed.

Keywords: SMEs, organizational capability, reward and compensation, learning organization,
technological innovation, brand orientation, access to finance

1. Pit véan dé

Doanh nghiép nhé va vira (DNNVV) 1a ngudn
dang ké tao viéc lam, su canh tranh, va su tang
truong cho nén kinh té.[5] Chiém téi 96% sb
lugng doanh nghiép thanh 1ap tai Binh Duong va
dong gop dang ké vao su phat trién kinh té - xa
hoi cua tinh nhung theo bao céo gan diy cua S&
Ké& hoach va Pau tu tinh Binh Duong, DNNVV
boc 16 nhiéu diém yéu vé vén, dau tu cho nghién
ctru va trién khai, cach tiép can thi truong, chit
lvong nhén céng, k¥ nang quan 1y va ung dung
cong nghg, v.v...

Véi rao can gitra cac nuoc dan dan duoc g bo
do toan cau hoa, cic DNNVV phai c6 kha ning
tao ra mirc thu nhap va viéc lam tuong d6i cao
mot cach bén vitng dé co thé canh tranh trén thi
trudng moé rong.[28]

Muc tiéu ciia nghién ctru 1a nhan dang cac yéu
t6 anh huong ning luc canh tranh cia cac
DNNVYV va xac dinh mirc d6 anh huéng cua tirng

yéu t6 d6 thong qua khao sat thuc té 345 doanh
nghiép ¢ tinh Binh Duong va trén co s¢ d6 dua ra
cac giai phap gitip doanh nghiép tap trung ngudn
luc néng cao nang luc canh tranh cia ho.
2. Khung ly thuyét, mé hinh nghién ctru dé
XUAt va cac gia thuyét

2.1. Khai niém vé canh tranh va ning luc
canh tranh cia doanh nghiép

Cganh tranh 1a mét "sy tranh gianh gitta cac ca
nhan (nhém, qudc gia) va né phat sinh bt cu khi
nao hai hodc nhiéu bén c¢b géng dat mot cai gi do
ma tt ca khong thé c6 dugc."[34]

Nang luc canh tranh phan anh "muac d6 ma
mot doanh nghiép, trong diéu kién thi truong
cong bang va tu do, co thé san xuit hang hoa va
dich vu dap mg yéu cau cua thi truong qudc té
ddng thoi duy tri va gia tang thu nhap thyc cua
nhan vién va nguoi chi."[21] Dudi day 1a mot sb
dinh nghia khac vé ning lyc canh tranh cip cong
ty.
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Bing 1: Cac dinh nghia vé ning luc canh tranh cia doanh nghiép

Tdc gid tiéu biéu

Dinh nghia

Buckley & ctg. (1991)

Kha ning ctia mot cong ty doi mat va dénh bai doi thi trong viéc
cung cap mot san pham (dich vy) mot cach bén viing (dai han) va cé
lgi nhuan.

European Management
Produce & Market (1991,
dan theo Garelli, 2005)

Ning lyc tac thi va twong lai cua cong ty trong viéc thiét ké, san
xuat va tiép thi hang hoéa toan cau véi mot mac gia va chat lugng
vuot troi hon cac doi thu bén trong va ngoai nuwdc.

Cook & Bredahl (1991);
Hoff & ctg.(1997)

Kha ning san xuat hang héa, dich vu dap Gng hodc vuot qua mong
doi chat luong cua khach hang, giao hang hoac cung cap dich vu vao
thoi gian, dia diém, véi gia ca, hinh thic, va s6 lugng theo yéu cau
cua khach hang.

Ramasamy (1995)

Kha ning gia tang thi phan, lgi nhuan va tang truong va kha ning duy
tri nang luc canh tranh trong mot thoi gian dai.

(Nguon: téng quan tai liéu)

Trong bén dinh nghia trén chung t6i chon dinh
nghia thir nhat va thi tu dé ap dung vao nghién
ctru. Thang do nang luc canh tranh duoc dé cap
phia sau ciing dugc phat trién dwa trén hai dinh
nghia nay.

2.2. M hinh nghién ciru dé xuét

Niang luc canh tranh cua DNNVV chiu anh
huong bai nhiéu yéu t yéu té thudec moéi trudng
bén ngoai va cac yéu td bén trong doanh nghiép.
Nhiéu nghién ctru trudc day da dé cap nhiéu dén
cic yéu t6 bén ngoai ([41], [42], [43], [44]).
Nhimng nghién ctru khac vé cac yéu té bén trong
lai tap trung vao mot hodc vai yéu t6 ([2], [5],
[71, [22], [23], [25], [29], [33]). Pé hiéu tét hon
cac ly do giap DNNVV thanh cong trén thi
trudng, can c6 mot mod hinh xem xét nhiéu yéu
t6 bén trong khac nhau.

Tir co so 1y thuyét, ching t6i dua ra 7 yéu t6 dé
kham pha trong nghién ctru dinh tinh: dinh huéng
thi truong, tudng thudng theo thanh tich, van hoa
hoc tap lién tuc, ning luc t& chuc, kha ning huy
dong vén, dinh hudng thwong hiéu, ddi méi cong
nghé. Duéi day la dinh nghia cua ting yéu té
giai thich va mdi lién hé vai nang lyc canh tranh
cua DNNVV.

Dinh hudng thi truong 1a kha nang cua doanh
nghiép hiéu duoc khach hang, ddi thi canh tranh
va cac yéu td moéi trudng mot cach lién tuc cho
phép doanh nghiép trng phd véi cac su kién va xu
huéng trong thi truong hién hitu va tiém nang.
[45] Cac DNNVV néu xay dung duoc vian héa
dinh huéng thi truong va quan tim dén canh
tranh s& tao ra mot loi thé canh tranh bén
virng.[27] Pinh hudng khach hang ctng la mét
yéu t6 quyét dinh hiéu suat cua doanh nghiép,
loi thé canh tranh, va nang luc canh tranh cua
DNNVV.[29]

Ning luc t6 chic ciing anh huong dén nang luc
canh tranh cia DNNVV. Theo [46], [47], nang
lyc t& chure 1a cac thong 1& nham thy dac, sip xép
lai, hap thu kién thirc d6i véi doanh nghiép. Mot
khia canh quan trong cua nang luc té chirc 1a ciu
trac t6 chirc. Theo [38], cac DNNVV c¢6 dinh
hudong gia dinh manh c6 hiéu qua kinh doanh
khong tét bang cac doanh nghiép khac do su
khac biét vé ciu truc té chiec.

Tuong thuong ¢ thé ¢ tac dong dwong hoic
tac dong am dén nang lyc canh tranh cua doanh
nghiép. Theo [10] ciing nhu [37], dé thu hut
nhiéu wng vién hon, cac ung vién tét va giir
chan ho, cac DNNVV nén thiét ké mot hé théng
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tuong thudng chinh thirc ¢ hiéu qua vi do la mot
nguon tiém nang giap DNNVV dat dugc loi thé
canh tranh. Tuy nhién, theo [48], viéc tudng
thuong ciing c6 thé co tic dong ngugc ddi Voi
thanh qua cuia doanh nghiép trong truong hop
nhan vién coi trong niém dam mé trong cong
viéc hon 1a loi ich vat chat.

Céc nghién ctru gan day quan tam nhiéu dén
mdi quan hé giira viéc (van hoa) hoc tap cua to
chtrc va hiéu qua kinh doanh cta doanh nghiép.
Nghién cau cua [13] khing dinh méi quan hé
gitta viéc chia sé tim nhin va huan luyén nhan
vién vai hiéu qua kinh doanh cta cac doanh
nghiép gia dinh & Uc. That ra vin hoa hoc tap tac
dong truc tiép dén sy sang tao doi mai trong
doanh nghiép va yéu t6 nay mai tac dong dén
hiéu qua kinh doanh [32]. Tuy nhién, dé thuan
tién cho cong viéc xur ly dir liéu, ching t6i dua
ra gia thuyét yéu t6 dinh hudng hoc tap tac
dong truc tiép dén niang luc canh tranh cua
DNNVV.

Dau tu vao nghién ctru va trién khai (R&D) va
dau tu cho cong nghé néi chung la mot trong
nhitng nhan t6 ndi bd quan trong tao diéu kién
phat trién ning lyc ddi maoi cia DNNVV. [49]
MGi quan h¢ giita dau tu cong nghé, dac biét dau
tu cho Internet va thuong mai dién tir duoc nhiéu
tac gia quan tam nhéat. Pau tu cho cong nghé
thong tin va truyén thong khong chi lam ting
nang suat, lgi nhuan, gia tri thi truong, va thi
phan, ma con gitp nang cao cac chi sé nhu quy
trinh hiéu qua, chit luong dich vu, tiét kiém chi
phi, tinh linh hoat cia quy trinh va t6 chuc, va su

hai long cta khach hang. [8; 1; 22] Viéc ap dung
thwong mai dién tir va kinh doanh dién tir s& tao
ra nhiing tac dong mang tinh chién lugc cho cac
DNNVV va gop phan dang ké nang cao nang luc
canh tranh cuaa ho. [7; 31]

Cac DNNVV chiu ap luc ngay cang tang tu
cac khach hang l6n vé sy xac nhan uy tin & c6
thé tiép tuc lam viéc véi ho. [4] Pinh hudng
thuwong hiéu va tao thuong hiéu la mot cach
khac cho cac DNNVV dé tao sy khing dinh
Véi cac khach hang I6n va nang hinh anh cua
minh trong chudi gia tri gia ting. [20] S¢ hitu
mot thuong hiéu rd rang va 6n dinh ciing gitp cac
DNNVYV duy tri hoat dong kinh doanh lau dai.

Cubi cung tiép can duoc nguon von khi ¢6 nhu
cau mo rong kinh doanh ciing gitp cac doanh
nghiép ton tai viing chéc trong dai han. Tiép can
nguon von va chi phi ngudn vén thuong duoc cac
DNNVV xép hang 1a mét trong nhiing han ché
I6n cua moi truong kinh doanh. Tiép can nguon
vbn hay noi tong quat hon, kha ning huy dong
vbn co mdi quan hé tryc tiép va manh mé dé su
tang truong cua doanh nghiép [2] va ning suat
trong nén kinh té. [12]

Két qua nghién ciru dinh tinh dan dén viéc diéu
chinh cach goi tén ctia ba yéu té cho phi hop Vi
bdi canh cia DNNVV ¢ Viét Nam. "Nang luc to
chtre" d6i thanh "Cau tric t6 chuc". "Dinh huéng
thuong hiéu" doi thanh "Xay dyng thuong hiéu".
"Boi méi cong nghé" duge doi thanh "Ung dung
cong nghé". Mo hinh nghién ctru cac yéu to tac
dong dén nang luc canh tranh cia DNNVV duoc
thé hién trong Hinh 1.
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Hinh 1: M6 hinh nghién ctru dé xuit

Binh hwéng thi trvdng

Céu truc td chirc

Tuwdng thuwdng
theo thanh tich

Van héa hoc tap

Kha nang trng dung
cong nghé

‘ Xay dwng thwong hiéu

‘ Kha nang huy dong vén

2.3. Cac gia thuyét

Gia thuyét H1: Binh huéng thi truong c6 mdi
quan hé duong veéi nang luc canh tranh cua
DNNVV.

Gia thuyét H2: Cau tric to chirc c6 quan hé
duong v6i nang luc canh tranh cia DNNVV.

Gia thuyét H3: Viéc tuong thusng hop 1y dua
trén thanh qua ca nhan cting c¢6 quan hé duong
véi nang luc canh tranh cia DNNVV.

Gia thuyét H4: Van hoa hoc tap cua to chic
¢6 mbi quan hé dwong véi ning lyc canh tranh
cua DNNVV.

Gia thuyét H5: Pau tu va ung dung cong
nghé c6 mdi quan hé duong véi nang luc canh
tranh.

Gia thuyét H6: Xay dung thuong hiéu ¢6 quan
hé duong véi niang lyc canh tranh cua cac
DNNVV.

Gia thuyét H7: Kha ning huy dong vén c6 mdi
quan hé duong véi nang luyc canh tranh cua
DNNVV.

3. Phwong phap nghién ctu

Nghién ciru dugc thuc hién théng qua 2 buédce la
nghién cru dinh tinh va nghién ctru dinh lugng.

H1

H3

HS

HE

U

H7

Nang lwc canh tranh
DNNVV

Nghién ciru dinh tinh duoc thyuc hién bang phong
van nhém 5 c4 nhan dai dién cho doanh nghiép
v6i muc dich chinh 1a bd sung hoic diéu chinh
céc bién quan sat trong thang do dé nghi. Két qua
nghién ctru dinh tinh da dugc d& cap ¢ trén.
Thang do sir dung trong nghién ctru 1a thang do
Likert 5 diém. Nghién ctru dinh lwong duoc thyc
hién théng qua khao sat bang ban cau hoi. Mau
nghién ctru dinh lugng 1a 350 DNNVYV trong céac
nganh gém s, son mai, gd, da gidy, may mic cua
tinh Binh Duong véi khoang 70 doanh nghiép dai
dién cho tirng nganh. Do day 1a du an nghién ctru
dugc thuc hién cung véi ddi tac 1a So Ké hoach
va Pau tu tinh Binh Dwong chung t6i dwoc cung
cép danh sach 3000 DNNVV dé chon ngiu nhién
ra 350 doanh nghiép va nhan vién Phong Ké
hoach cua S goi dién thoai hen dé nhém tu van
dén phong van bang ban cau hoéi nghién ctru dinh
luong. Ddi tugng duoc phong véan 1a cha doanh
nghiép hoac nguoi dai dién do cha doanh nghiép
chi dinh. Do duoc sip lich hen truéc véi su hd tro
cta nhan vién S& Ké& hoach va Pau tu nén ti I8
mau khao sat dat dugc rat cao, 345/350 mau dy
kién.

Dé xur ly dir liéu, chung t6i dung phan mém
SPSS phién ban 16 va phan mém IBM SPSS
AMOS phién ban 21. Mac du m6 hinh nghién cuau
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don gian (khong c6 cac bién trung gian va khong
¢6 quan hé phirc tap gitra cac bién) nhung do mo
hinh khong dua vao mé hinh nghién ctru trudc do
nén ching to6i muén ap dung phan mém IBM
AMOS @ kiém tra mo hinh do ludng va mo hinh
chu tric cua dir liéu nham nang cao mic do chiat
ché cua viéc phan tich di liéu.

Dir liéu sau khi dugc ma hoa va lam sach (thay
thé cac gia tri khuyét bang gia tri trung vi gan
nhat) dugc phan tich qua cac budc: kiém tra do
tin cay bang Cronbach alpha, phan tich nhan tb

khdm pha, diéu chinh mé hinh nghién ciru, phan
tich nhan t6 khang dinh, kiém dinh mé hinh do
ludng théng qua do tin cay tong hop, do gia tri
hoi tu va d6 gia tri phan biét va cudi cung la kiém
dinh m6 hinh cau tric. Cac thong s6 thong ké cua
tung budc dugce so sanh vai cac tiéu chi dugce ap
dung trong phan tich dir liéu da bién cua
Nunnally, 1978; Peterson, 1994; Slater, 1995 (dan
theo [17]); Steiger, 1990 va Bentler, 1980 (dan
theo [16]).

Bing 2: Thang do yéu té tac dong dén ning luc canh tranh cia DNNVV

Bién quan sat

‘ Nguén gbc

Ddp ieng nhu cdu thi trwong

DU1  Muc dé dap (ng cao cia san pham ddi véi thi truong [19; 39]
DU2  Doanh nghiép c6 kha nang phan ung tét trudc déi thi canh tranh [19; 39]
DU3  Miuc dd thich tng ciia DN véi mdi truong vi mé tt [19: 39]
Co ciu t6 chirc

TC1 DN khuyén khich sy phdi hop giita cac b phan. [38]
TC2 DN quan tam huan luyén nhan vién vé su phdi hop. [38]
TC3 DN tao ra nhitng hé théng dé hd trg nhan vién trong vai trd maoi. [38]
Xdy dung h¢ théng twéng thuweng theo thanh tich

TT1 DN théng ké thi phan theo khach hang va theo san pham. [23]
TT2 DN thdng ké s tién dau tu dé phuc vu mot khach hang. [23]
TT3 DN theo doi muac sinh lgi hién tai va tuong lai cia mét khach hang [23]
TT4 Cach tinh thu lao dya trén muac do khai thac va cham soc khach hang. [23]
Xdy dung van hoa hoc tap

VH1 DN tao diéu kién cho nhan vién chia sé y kién véi cép trén. [33]
VH2 DN tuyén dung nhén vién biét ty hoc trong cong viéc. [33]
VH3 DN sir dung nguoi ¢6 kinh nghiém dé day va hudng dan ngudi méi. [33]
VHlA} . Ba£1 giam ddc lam guong trong viéc tu hoc, chia sé kién thirc, sang tao va giai [33]
guyét van dé

Ung dung cong nghé

CN1 DN quan tdm dén dau tu cho cong nghé theo phan trim doanh sd. [40]
CN2 DN bb tri tai chinh cho hoat dong nghién ctru & trién khai. [40]
CN3  Viéc sir dung thu dién tir (email) dong vai trd quan trong trong cac hoat dong. [40]
CN4 DN sir dung thuong mai dién tir khac (ngoai email) trong kinh doanh. [40]
CN5 DN chi tiéu cho cong nghé thong tin theo phan trim doanh sd. [40]
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Xdy dung thuwong hiéu

TH1 DN quan tam dén hé thdng nhan dang thuong hiéu. [20]
TH2 DN quan tdm dén viéc dang ky so hitu nhan hiéu hang hoa. [20]
TH3 DN c6 chi tiéu cho hoat dong xuc tién thwong mai theo % doanh sb. [20]
TH4 DN c6 chi tiéu cho cac hoat dong quang ba (PR). [20]
TH5 DN c6 chi tiéu cho quang cao. [20]
Huy déng vén

VO1 DN c6 kha nang huy dong von tir nguoi than va ban bé. [6]
VO2 DN c6 lap ban ké hoach kinh doanh rd rang. [6]
VO3 DN c6 lap va trinh bay cac bao cao tai chinh. [6]
VO4 DN c6 ké hoach dinh gia doanh nghiép. [6]
VO5 DN nam vimg qui dinh cap tin dung. [6]
VO6 DN hiét cach thuong lugng voi ngén hang [6]
VO7 DN biét cach tiép can cic quy dau tu. [6]
Nidng luc canh tranh cia doanh nghiép

CT1 Doanh nghiép dang canh tranh tbt v6i cac déi thu trong ciing nganh. [9; 30]
CT2 Doanh nghiép c6 kha nang canh tranh vgi doanh nghiép nude ngoai. [9; 30]
CT3  Anh/Chi tin rang doanh nghiép sé tiép tuc phat trién trong dai han. [9: 30]

4. Phén tich dir li¢u va két qua

Do muc dich chinh ctia nghién ctru 1a tim ra
mbi lién hé nhan qua giita cac yéu té anh huong
va nang luyc canh tranh cia DNNVV va do md
hinh nghién ctru khong dya trén nghién ctru trude
d6 nén nghién ctu sir dung cach tiép can mo hinh
C4u trac tuyén tinh (SEM).

4.1. Két qua md hinh do lwdong

DPbi v6i mé hinh do luwong, sy phu hop cua
thang do dugc xac dinh thong qua kiém tra do tin
cdy bang Cronbach alpha, phén tich nhan t6 kham
pha, phan tich nhén t6 khang dinh kém theo kiém
tra do tin cay cau trac, do gia tri hoi tu va do gia
tri phan biét.

Két qua kiém tra d6 tin cay bang Cronbach
alpha cho thay tat ca 7 thang do bién doc lap (dap
ng nhu cau thi trudng, co ciu té chire, xdy dung
hé théng tuong thuong theo thanh tich, xay dung
van hoa hoc tap lién tuc, tng dung cong nghé,

xdy dung thuong hiéu, va huy dong vén) va
thang do bién phu thudc (ning luc canh tranh)
déu 16n hon 0.6.

Phén tich nhan t6 kham ph4 dwoc thyc hién
bang phuong phap trich principal axis factoring
va phép xoay promax. Chi hé s tai nao 16n hon
0.5 méi duoc giit lai. Két qua phan tich nhéan t6
kham pha cho thiy chi s6 KMO (Kaiser — Meyer
— Olkin) dat 0.933 ching to su thich hop cua
phan tich nhan t5. Ca 3 bién quan sat DU1, DU2,
DU3 bi loai. B6n bién Vian héa Hoc tap nhom
chung véi 3 bién quan sat cia Co cdu To chuec.
Nhan t6 Ung dung Cong nghé chi con 2 bién CN3
va CN4. Nhu vdy, 7 nhan t6 doc 1ap ban dau con
lai 5 nhan t& nhu duoc thé hién trong Bang 3. Cac
bién quan sat ciia nhan t6 phu thudc van khong
dbi. Ky hiéu cua timg nhan t6 dugc dit trong
ngoic don ngay sau tén nhan t6. Nhan t6 mai két
hop nhan té Co cau T6 chirc va nhan t§ Vin hoa
Hoc tap Lién tuc dugc dit tén 1a Van hoéa To
chuec.
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Béang 3: Két qua phén tich nhan t6 kham pha dya trén pattern matrix

Nhén té Bién quan sat Trung binh P léch chuin Hé sb tai
TC1 3.92 .857 .670
TC2 3.82 877 779
Véin héa té chirc TC3 3.76 .888 572
(VHTC): Cronbach VH1 3.96 .874 794
=901 VH2 3.99 .893 712
VH3 4.02 .897 .808
VH4 4.05 .855 769
tuong thurong theo TT2 3.51 975 .810
thanh tich (THNG): TT3 3.62 .964 702
Cronbach o=.823 TT4 3.51 1.030 513
Ung dung céng nghé
(CNNG): Cronbach CN3 3.79 921 673
CN4 3.60 993 .562
a=.710
TH1 3.80 .985 .641
(XDTH): Cronbach TH3 3.47 1.048 .760
a=.818 TH4 3.51 1.035 571
TH5 3.30 1.097 .562
v ds . VO4 3.55 975 .666
uy dong von
(HYDG): Cronbach xgz 2;; ggg ;ig
a=.820 : : '
VO7 3.53 1.085 .662
Ndng luc canh tranh CT1 3.44 1.054 .932
(CNTN): Cronbach CT2 3.39 1.221 .638
a=.849 CT3 3.40 1.071 .592

Nhu vdy mé hinh nghién ctu di duoc diéu
chinh va céc gia thiét dugc phat biéu lai nhu sau:

Gia thiét H1: Van hoa to chuc tac dong dwong
1én nang lyc canh tranh cia DNNVV

Gia thiét H2: Viéc xay dung thuong hiéu tac
dong duong lén nang luc canh tranh cia DNNVV

Gia thiét H3: Kha nang huy dong von tac dong
duong 1én nang luc canh tranh cia DNNVV

Gia thiét H4: Viéc xay dung hé thong tuong
thudng theo thanh tich tdc dong duong 1én ning

lyc canh tranh cia DNNVV

Gia thiét H5: Viéc tng dung cong nghé tac
dong duong én nang luc canh tranh cia DNNVV

Niam nhan t6 doc lap va 1 nhan t& phu thugc
dugc hinh thanh tir phan tich nhan t5 kham pha
duge dua vao phan tich nhan t6 khing dinh dé
kiém tra do tin cdy cu trac, do gia tri hoi tu va do
gia tri phén biét cua cac thang do. Tiéu chi danh
gia do tin cay cau trac, do gia tri hoi tu va do gia
tri phan biét dugc thé hién trong Bang 4.
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Bang 4: Cac tiéu chi danh gia d¢ tin ciy va d¢ gia trj ciia thang do

D6 tin CAv cAu triic Do gia tri hji tu D9 gia tri phian
(Co'nstruc'tyreliabilit ) (Convergent biét (Discriminant
y validity) validity
Nguéng He Sof\llghj%tg >0.5 CR > AVE MSV < AVE
chap nhan CR>0 6 AVE > 0.5 ASV < AVE

Nguon:_http://statwiki.kolobkreations.com/wiki/Confirmatory Factor_Analysis

Ghi chu:
CR: Composite reliability (46 tin cay tong
hop)

AVE: Average variance extracted (trung binh
phuong sai trich)

MSV: Maximum Shared Squared Variance or
Maximum Squared Correlation (binh phuong hé
s6 twong quan 16n nhat)

ASV: Average Shared Squared Variance or
Average Squared Correlation (trung binh cua
tuong quan binh phuong)

Bang 5: CR, AVE, MSV, va ASV ciia cic nhéan td

Nhan té CR AVE MSV ASV
CNTN 0.891 0.733 0.449 0.305
VHTC 0.899 0.560 0.449 0.355
XDTH 0.761 0.517 0.341 0.265
HYDG 0.816 0.597 0.421 0.322
THNG 0.792 0.560 0.421 0.324
CNNG 0.714 0.557 0.419 0.275

Két qua phan tich nhan t6 khing dinh cho thiy
céc hé sb tai trong phan tich nhan té khang dinh
déu 16n hon 0.5. Pong thoi cac gia tri trong Bang
5 déu dat céc tiéu chi trong Bang 4. Nhu vy cac
thang do déu dat do tin cay, do gia tri hoi tu va do
gia tri phén biét.

Két qua moé hinh do lwong (measurement
model) cho thdy mé hinh c¢6 Chi-quare/df =
2.318, RMSEA = 0.062, GFI =0.901, TLI =
0.927, CFI = 0.941. Nhu vay céac chi s nay déu
dat yéu cau cho thiy mé hinh phu hop véi dit liéu
thi truong.

4.2. Két qua mé hinh ciu tric

Sau khi kiém dinh xong do tin cay, do gia tri
hoi tu va do gia tri phan biét cia moé hinh do
luong, trong phan nay, chung t6i sé danh gia kha
ning dy béo va ¥ nghia ctia mé hinh cu truc.

Két qua md hinh céu trac (structural model) cho
ra cac thong s6 gidng nhu mé hinh do luong véi
Chi-quare/df = 2.318, RMSEA = 0.062, GFI
=0.901, TLI = 0.927, CFI = 0.941. Cac thong s
nay vi vay ciing dat yéu cau va cho thdy mo hinh
phu hgp vai dit liéu thi truong.

Bang 6 cho thay két qua cua mé hinh cdu truc.
Hai nhan t6 ¢6 tac dong dén nang luc canh tranh
ciia DNNVV 1a Vin héa T6 chic va Kha ning
Huy dong von véi mirc y nghia thong ké < 0.05.
Nhan t6 Van héa To chirc ¢6 mirc tic dong lon
nhat voi hé s6 udc luong chuan hoa 1a 0,421.
Nhan t6 Kha niang Huy dong vén c6 hé sb udc
lwong chudn hoa 1a 0,183. Su tac dong 1én ning
luc canh tranh caia DNNVV cua 3 yéu té con lai
(Xay dung Thuong hiéu, Xay dung Hé thdng
Tuong thuong, va Ung dung Cong nghé) khong
¢6 ¥ nghia thong ké. Ngoai ra, hé s6 R? cua mo
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hinh nghién ctru dé nghi 14 kha cao véi 51,1%. Du thién cta nhan t6 Ning lyc Canh tranh cua
chi ¢6 hai nhan t6 c6 tac dong 1én nang luc canh DNNVV. DPiéu nay cho thdy mo6 hinh nghién ctru
tranh cia DNNVV cuta tinh Binh Duong nhung dé nghi ¢6 kha nang duy béo (giai thich) & mirc do
hai nhan t6 nay giai thich dwoc 51,1% su bién tuong ddi tot.

Bang 6: Két qua kiém dinh mé hinh nghién ciru

H¢ sb P - value Két qua kiém dinh gia
chuén héa thuyeét
CNTN |<-- VHTC 421 ek Chép nhan H1
CNTN |<-- XDTH 019 786 Béc bo H2
CNTN |<--- HYDG 183 .015 Chép nhan H3
CNTN |<-- THNG .094 272 Béc bo H4
CNTN |<-- CNNG 128 106 Bac bo H5

[32], [36], [40], [49]. Hé théng twong thudng

5. Thao luan )
khong c¢6 anh huong dén nang lyc canh tranh vi

Két qua nghién ctu cho thiy rang khi nguoi
chi doanh nghiép xay dung va duy tri dugc van

mo hinh nghién ctru khéng do ludng su tac dong
cua yéu td trung gian nhu dong co ctia nhan vién,
yéu tb tac dong truc tiép dén nang luc canh tranh
cua doanh nghiép theo [48]. Tuong tu, Ung dung
cong nghé va Xay dung thuong hiéu khong cod

So véi két qua thao luan nhém trong nghién dong dén nang lyc canh tranh vi thiéu nhan &
ctru dinh tinh, két qua mé hinh ciu tric cho thiy trung gian. Thyc ra, tng dung cong nghé tic dong
mot s6 diém hop 1y, dong thoi tao ra mot it ban truc tiép dén doi méi cong nghé (technological

hoa t6 chirc dap ung nhu cau thi truong, ciing nhu
¢6 kha niang huy dong vén thi nang lyc canh tranh
cua doanh nghiép duoc nang 1én.

khodn. Kha ning Huy dong vén 1a diéu ma céc innovation) rdi d6i maéi cong nghé mai tac dong
chu doanh nghigp dé cap thuong xuyén khi noi vé  dén ning lyc canh tranh [49], [50]. X4y dung
viéc nang cao ning lyc canh tranh cua ho. Piéu thuong hiéu ciing tic dong qua bién trung gian 1a
nay 1a hop 1y. Tuy nhién, viéc nhan td Vian hoa tai san thwong hi¢u roi tai san thuong hiéu méi
T chire ¢6 tac dong I6n nhat (0,421) 1én ning luc tac dong dén nang luc canh tranh cia DNNVV.
canh tranh ciia DNNVV ¢6 vé mau thuin véi thyc C6 18 vi khong xét dén cac bién trung gian nén sy
té ring cac doanh nghiép Viét Nam ké ca doanh tic dong ctia Tudng thudng, Xay dung thuong
nghiép 16n da sb dé c6 vin hoa té chirc yéu. Néu hi¢u, va Dau tu cong nghé dén nang luc canh

két qua nghién ctru 13 hop 1y, phai ching DNNVV tranh caa DNNVV khéng c¢6 ¥ nghia thong ké.
tinh Binh Duong c6 dic diém khac v6i DNNVV &t juan

& cac tinh thanh khac cua Viét Nam? Ngoai ra cac . .
yéu 6 duoc k¥ vong 14 ¢6 tc dong Ién ning luc Trong boi canh toan cau hoa sau rong va su

canh tranh cia DNNVV nhu Ung dung Céng canh tranh ngay cang khoc liét, nghién (.IIIU Ve cac
DNNVV tinh Binh Duong la mét minh chung

thuc nghiém gop phan vao co so 1y thuyét vé cac
yéu té giai thich ning lyc canh tranh cia DNNVV
noéi chung.

nghé, Tuong thuong va Xay dung Thuong hiéu
lai khéng c6 ¥ nghia théng ké. Diéu nay trai
nguoC Vi cac nghién ctu cua [8], [10], [24],
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Trén quan diém quan tri, thong tin va két qua
ma nghién ctru nay mang lai 1a ngudn tham khao
dang ké cho cac DNNVV tinh Binh Duong néi
riéng va cac tinh thanh cta Viét Nam noi chung.
Céc doanh nghiép khi thuc hién ké hoach va
chién luoc nang cao ning lyc canh tranh can wu
tién xay dung van hda td chic hoc tap lién tuc
nham dap &g nhu cau thi truong va rén luyén cac
k§ nang huy dong von, nhit 1a theo cic phuong
phép hién dai (st dung bao céo tai chinh, thuong
luong, tiép can cac quy dau tu).

Gidng nhu nhitng nghién ciru khac, nghién ctru
nay con ton tai mot sé han ché nhu ¢& miu van
chua da @ thyc hién phén tich da nhom nhu ké
hoach ban dau, thiéu co s cia mot hodc vai mo
hinh nghién ctru twong tu trude d6. Su két hop
ciia nhan t6 Van hoa To chic va Kha niang Huy
dong von giai thich duoc 51,1% sy bién thién cua
nhéan t6 Nang lyc Canh tranh cia DNNVV. Pay
la mot ti 1€ kha lon nhung con khoang 50% su
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