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TOM TAT: Su ton tai, pht trién hay vuot tréi ciia cong ty trong méi trwong nganh quyét dinh

béi loi thé canh tranh ma cong ty ¢6 dwge so véi cde doi thii. Bai viét nay lwge khdo cdc 1y thuyét nham

lam ré dinh nghia loi thé canh tranh va ngucin tao ra cdc lgi thé canh tranh ds. Trong do, ba tiép can

giai thich loi thé canh tranh cong ty go”‘m: (1) ly thuyét chién lwgce canh tranh 5 tdc luc cia Porter, (2) Iy

thuyét quan diém co sé nguén luc va (3) Iy thuyét entrepreneurship.

Tir khéa: loi thé canh tranh, quan diém nguén lyc, entrepreneurship, chién luoc canh tranh ciia

Porter.

Canh tranh (compete) c6 ngudn gbc latin:
competere, nghia 1a tham gia dua tranh voéi
nhau (Neufeldt, 1996). Canh tranh ciing c6
nghia 12 nd lyc hanh déng dé thanh cong hon,
dat két qua tét hon nguoi dang c6 hanh dong
nhu minh. Do d6, sy canh tranh (competition)
1a sy kién, trong d6, cd nhan hay t chirc canh
tranh nhau dé dat thanh qua ma khéng phai moi
nguoi déu gianh dugc (Wehmeier, 2000). C6
nhiéu 1y thuyét kinh t& va quan tri vé& canh
tranh, trong d6 hai khai niém dugc dé cap dén
nhidu nhit 12 nang luwc canh tranh
(competitiveness) va lgi thé canh tranh
(competitive advantage) trong gidi thich su
khac bi¢t trong thanh qua (performance) canh
tranh gita cdc thuc thé kinh t& (quic gia,
nganh, cong ty, hy gia dinh).

Luoc khio nay tap trung cho viéc hé thng
héa céc dong ly thuyét vé lgi thé canh tranh ciia
cong ty va ngudn cuia céc loi thé d6 trong quan
hé véi thanh qua canh tranh qua 03 phan. Phdn

thir nhdt, gi6i thidu cdc dinh nghia ning luc

canh tranh va loi thé canh tranh cia doanh
nghiép; mdi quan hé co ban ctia hai khai niém
nay dbi véi thanh qua cong ty. Phdn thit hai,
trinh bay cdc dinh t tao lgi thé/thanh qua cong
ty qua 03 tiép can: (1) 1y thuyét canh tranh cta
Porter v&i mé hinh tic luc; (2) Iy thuyét quan
diém co s& nguén lIyc véi thue tinh VRIN cua
ngudn lyc ma cong ty kiém sodt, sir dung dé
canh tranh, trong d6, nang luc dong, tri thirc va
von xa hoi 1a céc ngu@)n luc ddng quan tim; (3)
entrepreneurship va entrepreneur, cé hai tuy cé
thé xem nhu mot ngudn lyc dic biét ciia cong
ty, nhung gén lién voi pham chat, niang luc ciia
doanh nhéan. Cudi cung, Phdn thir ba tong hop,
dbi chiéu ca ba tiép can trén va dwa ra cic y
kién théo luan.
NANG LUC CANH TRANH VA LQI THE
CANH TRANH CUA CONG TY

Nhiéu nha nghién ctru (Vd: Ericsson,
Henricsson, & Jewell, 2005; Siggel, 2006) cho

réng, nang luc canh tranh 1a mot khéi niém kho
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nim (ill-defined). D4i véi cong ty, c6 cic dinh
nghia ning luc canh tranh tidu biéu sau:

e Cong ty la canh tranh néu cd thé sdan xudt
san phém—dich vu voi chat luwong vuot trgi va
chi phi thap hon dbi thu canh tranh trong nudc
va quéc té. Nang luc canh tranh dong nghia véi
thanh qua loi nhudn dai hagn cta cdng ty va
néng e cua céng ty trong béi ddp nhan vién
va cung ccfp loi nhudn vuot tréi cho nguwoi chu
(House of Lords on Overseas Trade (1985) —
The Aldington Report, dan theo Garelli (2005))

e Nang luc canh tranh 1a nang luc tiec thi va
twong lai cua doanh nhadn, va la cdc co hgi cho
doanh nhan thiét ké, san xuat va tiép thi hang
héa toan ciu v6i mot géi gid va chat lwong phi
gid vuot trgi hon céc dbi thu noi dja va hai
ngoai (European Management Produce &

Market, 1991, dan theo Garelli (2005)).

e Nang luc canh tranh bao ham sy két hop
tai san va qud trinh, trong do, tai san la thua
huéng hodc tao méi va qua trinh dé chuyén tai
san thanh lgi nhudn kinh té tir ban hang cho
nguoi tiéu dung (DC, 2001, dan theo Ambastha
& Momaya (2004)).

Céc dinh nghia trén khéc nhau vé hinh thirc
nhung dé cap dén it nhét 2 trong 3 thanh td: (1)
ngudn lyc cla cong ty (tai san, ning luc, qué
trinh); (2) déu ra truc tiép cua nguén luc nay
(hang héa-dich vu) voi mot mic chi phi hay
chét luong so sanh véi d6i thi va (3) thanh qua
trén thi truong mang lai tir dau ra d6. Theo
Waheeduzzaman & John K. Ryans (1996),
ning luc canh tranh tiép can & cap vi md (cong
ty) da va dang dugc cac dong nghién ctru tap

trung cho viéc danh gid lgi thé canh tranh va

xdc dinh nguén (sources) cua nhitng loi thé
canh tranh’ 46 theo quan diém quan trj va
chién lugc.

Ciing c6 nhidu dinh nghia loi thé canh tranh
khdc nhau, dién hinh 1a:

e Loi thé canh tranh cong ty gianh duogc
thong qua cung cip cho khdch hang gid tri Ién
hon ho ky vong, dan dén thanh qua vuot troi thé
hién qua cdc chi tiéu thong thuong nhu thi
truong va tai chinh (Bharadwaj, Varadarajan &
Fahy, 1993; Hunt & Morgan , 1995, dan theo
Fahy & Smithee (1999)).

e Porter (2004) cho réng 1oi thé canh tranh 12
6 chi phi thdp, loi thé khdc biét hodc c6 chién
lugc tdp trung thanh cong. Loi thé canh tranh
tdng truong dya trén co s¢ cOng ty c¢d nang luc
tao gid tri cho nguoi mua vuot chi phi cong ty
tao ra né.

e Kay (1993) (Rumelt, Kunin, & Kunin,
2003) cho réng nang luc dac trung (nang luc
bén vitng, thich hgp ma céc cong ty khac thiéu)
clia mot cong ty trg thanh loi thé canh tranh khi
duogc 4p dung vao mdt nganh hay thi truong.

e Theo Collis & Montgomery (2008), bt ké
ngu(“)n tlr d4u, loi thé canh tranh duoc qui vé 56
hitu nguén luc ¢é gid tri, lam cho cong ty cé
thé thuee hién tét hon hodc ré hon doi thi.

Rumelt, et al. (2003) nhan xét réng, diém
chung ctia cdc dinh nghia nay 1a lgi thé c6 duoc

khi sdng tao ra gia tri, nhung gia tri dbi véi ai,

' Waheeduzzaman & John K. Ryans (1996): c¢6 4 quan
diém/tiéu diém nghién ctru nang lyc canh tranh: (1) Loi thé
so sanh va nang lyc canh tranh gid, (2) M6 hinh phd quét
va nghién ctu thuc tién, (3) Chién luoc va quan tri, (4)
Lich st, chinh tri va vin héa. Trong d6, quan diém chién
lugc va quan tri duoc ding nghién ciu & cip d6 vi mod
(cong ty), cdc quan diém/tiéu diém khic quan tim dén ning
lyc canh tranh ciia quéc gia, ving, hay nganh
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khi nao 1a chua nhét trf. Loi thé canh tranh con
dugc ding 1an véi hodc dinh nghia qua ning
lyc/tai san dic trung hay mot chién lwoc
duoc thyc thi. Mot diém chung khac 12 1gi thé
canh tranh — gidng nhu ning lyc canh tranh —
mang tinh tuong ddi va chi c6 ¥ nghia khi so
sdnh véi thyc thé khdc (lam tt hon, s¢ hitu
ngudn lyc gid tri hon, bén viing hon...).

Pé giai thich 1oi thé canh tranh, theo Barney
& Hesterley (1999), Teece, Pisano, & Shuen
(1997), c6 ba huéng tiép can chinh: (1) thé luc
thi truong (market power) ma doanh nghiép tao
dung dugc véi hai md thice: tac luc canh tranh
cua Porter (five forces/competitive forces) va
xung dot chién lugc (strategic conflict : nghién
clru vé hanh vi canh tranh chién lugc qua ly
thuyét trd choi, thong dong va lién minh); (2)
hiéu qua ma doanh nghiép dat dugc dua vao
nguén Iyc cua minh (resource-based). (3)
doanh nhan véi cdc pham chdt, nang lc cd
nhdn ddc trung, chép nhdn rui ro tqo ra cdc
déi méi dot phd, dugc xem la mét nhan tb
quyét dinh sy ton tai va phat trién cua doanh
nghiép. Céch tiép can nay dan tir quan diém
canh tranh dong ctia Schumpeter.

Phan du6i ddy trinh bay s& gi6i thiéu tong

quét vé ba tiép can nay.
TIEP CAN (1) CHIEN LUQC CANH
TRANH MO THUC SCP CUA PORTER,
XUNG POQT CHIEN LUQC HAY HANH
VI CHIEN LUQC CAP CONG TY

Chién Irgc canh tranh mé thirc SCP ciia
Porter
Nguyén thuy, mo6 thic SCP (Structure —

Conduct — Performance) ctia Bain v Mason dé

xudt nhim phyc vy cho chinh phu thiét lap
chinh sich diéu tiét cdc thi truong thiéu tinh
canh tranh. Cic dic trung cu tric thi trudong
gf“)m: (1) muc tdp trung nganh, (2) muc khac
biét hda san phém, (3) hang rao gia nhap s tao
ra sy khic biét thanh qua gilra cdc cong ty khi
canh tranh, va la ngu(“)n tao ra 1gi nhuan trén
trung binh (tir thong dong, doc quyén) clia cong
ty. Trong khi d6, cdc yéu tb nay din dén giam
canh tranh, hiéu qua kinh té thap, khong thiic
déy d6i méi, do vy, chinh phu phai can thiép.
Theo Barney & Hesterley (1999), Porter va
cac d(“)ng su da dao ngugc muc tiéu khi sir dung
md thirc SCP cho quén tri chién luge. Viée tao
18p, chon lya va dp dung chién luoc duogc phan
tich qua 3 mo hinh (1) ndm tdc luc cua nguy co
mdi trudng’, (2) cdu tric co ban nganh va co
hoi moi tru(‘mg3, (3) khdi niém nhém chién
luge (strategic groups)*. Cong ty c6 thé tao ra
thanh qua trén trung binh bing céch han ché
céc tac luc canh tranh trén qua khai thac 03 yéu
t6 ddc trung cho cdu tric thj truong md thirc
SCP. V& ung dung, Porter dé& xuit 03 chién
Iwgc canh tranh téng quat: (1) khac biét hoéa,

(2) chi phi thdp, (3) tap trung: chi phi, khic

2 Nam tdc lyc tao nén nguy co méi truong 1a: (1) ngudi
mua, (2) ngudi cung cap, (3) san phim thay thé, (4) déi thi
canh tranh, (5) déi thu s& gia nhap. Nam lyc nay lam giam
doanh thu hodc ting chi phi kinh té cho dén khi cong ty dat
lgi nhuan (thanh qua) kinh té trung binh.

3 Theo Porter, c6 05 cau tric co ban ctia nganh, twong tng
voi cdc co hoi chién Iugc nhu sau: (1) moi ndi (emerging)
— loi thé nguoi dan dau, (2) phan manh (fragmented) — hop
nhét, (3) trwong thanh (matured) — nhdn manh dich vy, tién
trinh d6i méi, (4) xudng déc (declining) — din dau, khu trd,
thu hoach, rdi bo, (5) toan cau (global) — t& chirc da quéc
gia, td chirc tich hop toan ciu.

* Nhém chién luoc 13 tip hop céc cong ty ciing nganh ¢
chién Iugc trong tw nhau. Nhém ndy c6 thé ngin can sy gia
nhdp méi ciia cac cong ty khéc trong nganh bing hang rao
di chuyén (mobility barries)
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biét, chi phi-khdc biét. Dé duy tri loi thé bén
viing va trién khai chién lugc, Porter dua ra md
hinh chudi gié tri (value chain) cho phan tich
ngudn lyc ndi bo.

Nhu viy, cdu tric nganh déng vai trd trung
tdm cho hanh dong chién luge. Loi tirc kinh té
(economic rents) ma cdng ty cé dugc tr mo
hinh tac luc canh tranh 1a loi tirc doc quyén
(monopoly rents) do sy dinh vi chién lugc coa
cong ty so v6i cdc déi thi, nha cung cép trong
nganh cho phép han ché tic luc canh tranh.
Loi trc d6 duoc tao ra & mirc nganh hodc phan
khiic (subsectors) hon la & muc cong ty (Teece,
et al., 1997).

Céc md hinh trén khéng chi gép phan giai
thich sy khéc biét thanh qua gitra cic cong ty
bang mo hinh kinh té SCP ma con 1a cong cu
phan tich, hoach dinh chién lugc cho cong ty.
Tuy nhién, md hinh nay van nhan mét s6 phé
phén dang chi y: (1) don vi phén tich 1a nganh
hodc nhém chién lwgc nhung chwa giai thich
dugc sy khdc biét thanh qud gilta cdc nganh,
(2) SCP tiép tuc gia dinh cdc cong ty trong
nganh/nhém chién lugc 1a dong nhét, trong khi
d6, ton tai sy khdc biét giita cic cong ty
(Barney & Hesterley, 1999).

Xung dét chién lwoc

Chién lugc canh tranh mé thic SCP vira dé
cap trén chi khao sit hoat dong canh tranh don
phuong cuia mot cong ty (hodc mot nhém cong
ty ddng nhat) trong nganh. Xung dét chién lugc
dé cap dén su tuong tic giita cdc cong ty qua
cdc hanh vi canh tranh. Ly thuyét Trd choi
phan tich c4ch thirc hai (hay nhiéu) ngudi trong

mot cudc choi chon lwa chién luoc dé thuc

hién, ma céc chién luge nay tic dong qua lai
13n nhau véi hai gia dinh co sé: (1) thong tin 12
bét d6i xtng, (2) chi tiéu 12 khong thé thu hdi
va tribt ly d& chon lwa chién lwoc cua minh,
ngudi ra quyét dinh phai nhan dinh va doan
biét ddi tha phan tich chién lwgc cta minh dé
chon lya chién luge cua ho. Sy tuong tac chién
lrgc duge md hinh héa qua mot bang két cuc
cho 2 két xuat déng chi y nhu sau: (1) Chién
lwoc tréi: 1a chién luge tot nhét cia mot nguoi
choi, bat chép ddi phuong thi hanh chién lugc
nao, c6 thé xay ra, nhung thudng hon la (2)
Cdn bang Nash: trang thai ma khong ngudi nao
6 thé cai thién thanh qua céia minh khi chién
luge déi phuong da thuc thi.

Ly thuyét Tro choi dugc dp dung dé phan
tich hanh vi chién lugc ciia cong ty trong t6
chirc nganh nhu: (1) chién lugc gia nhap nganh
cua cong ty méi v4i phan (rng ctia cong ty tai vi
(incumbent) (rao can kiéu Porter), (2) tuong tic
gifta céc cong ty doc quyén nhém — k& ca su
théng ddng, (3) céc chii d& lién quan dén cam
két chién lwoc va danh tiéng (Ormanidhi &
Stringa, 2008; Rumelt, Schendel, & Teece,
1991). Loi tirc cong ty ¢6 dugc theo quan diém
nay, 1a két qua ctia nang lyc tri tué nha quan ly.
Luu ¥, md hinh nay khong c6 ¥ nghia déng ké
khi hai cong ty c6 su chénh 1énh 16n vé loi thé
canh tranh (cong ty vuot trdi khong can phai
lam gi, vi dang & vi thé chién lugc troi) (Teece,

et al., 1997)
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TIEP CAN (2): LY THUYET QUAN PIEM
CO SO NGUON LUC (RESOURCE-
BASED VIEW)

Nguoc véi Iy thuyét chién lugc cia Porter, 1y
thuyét quan diém co s¢ ngudn luc xem céc
nhan t6 bén trong ma cong ty s& hiru, kiém soat
duoc, cting voi kha ning quan trj 1a dinh té cho
loi thé canh tranh va thanh qua. Phan dudi day
trinh bay (1) cic luan diém co s& cua Penrose
va Wernerfelt, (2) cdc thugc tinh VRIN cua
ngu(“)n luc, (3) quan hé gilra ngu@)n Iuc bén
trong va moi trudng ngodi, (4) cdc ngudn luc
dang chi y: tri thie, nang luc dong, von xa hoi.

Ly thuyét phat trién cong ty cia Penrose
va quan diém co s& ngudn lwc cia
Wernerfelt

Penrose trong The Growth of the Firm (1959)
da phit trién 1y thuyét vé su ting truong cua
cong ty trén co sO sy di biét va doc ddo cia
ngudn Iyc ma minh s hitu ciing véi vai trd nha
quan tri°, tém tit nhu sau (Téng hop tir Fahy
& Smithee, 1999; N. J. Foss, 1999; Kor &
Mahoney, 2004). Cong ty 1a tdp hop cdc nguon
luc san xudt (productive resources) duoc td
chirc trong mot khuon thirc didu hanh. Trong
do, nha quan tri xdc 1ap muc dich, chon lgc va
quyét dinh cich sir dung cdc ngudn lyc san
xuit dé tao cdc phuc vu san xudit (productive
services). Cong ty tao ra gid tri khong chi bang

nguon lyc sé hitu ma con bang sw quan tri doi

% Ngudn luc khic biét giita céc cong ty da dugc cdc nghién
cuu canh tranh khong hoan hao cua Chamberlin va
Robinson dé cap tir nim 1933, trong d6, cin cir trén gia
dinh cong ty s¢ hitu nang luc chu dao (key abilities) va tai
san khong dong nhét (bi quyét, danh tiéng, thuong hiéu,
hop luc cua nhém quan tri...) dé két luan réng nho do,
cong ty tao dugc sitc manh doc quyén nhét dinh va gianh
191 nhuén trén chuén trung binh.

moi, hiéu qua cua nha quan tri. Sy khac biét
gifta cdc cong ty bt ngudn tir sir dung ngudn
luc mét cich sdng tao dan dén cédc co hoi san
Xuat va thanh qué tai chinh khac nhau giira céc
cOng ty va tao ra sy doc ddo cta cdng ty. Nha
quan trj ciing thu duoc kién thirc, kinh nghiém
doc ddo, riéng co vé su phuc vu cé thé thu
duoc tir nguén luc. Céc nguon lc cong ty chira
sit dung hét cing tai ning quan tri, kinh
nghiém sin c6 clia nha quan 1y 14 déng co thiic
ddy cong ty banh truéng, va 1a dinh t6 cho tdc
d6 va huéng phét trién cua cong ty. Sw tdng
truong cua cong ty theo sy phu thuéc 1o trinh
(path dependency), nghia la, phu thudc vao
ngudn lyc ma coéng ty da tich liy va thia
huéng trudec d6. Ngudn lyc bén trong kich
thich tang truong nhung ciling c6 ldc dong vai
trd rang budc tang truong khi xay ra sy khong
cin bang giita ngudn luc va quan tri. Khoi dau
tang trudng thuong khong mang lai hi¢u qua va
lgi nhudn. Canh tranh theo quan diém cua

Penrose mang tinh dong.

Sau d6, Wernerfelt (1984) cho ring “ngudn
Iwc va san phém l1a hai mat cua mot d@)ng xu”:
bing chi dinh qui md hoat dong cua cong ty
trong céc thi truong khac nhau, c6 thé suy ra
ngudn lyc yéu ciu tdi thidu, ngugce lai, bang chi
dinh tap nguon luc cho cong ty, cé thé suy ra
cdc hoat dong thi truong san pham tdi wu.
Wernerfelt dinh nghia ngu(“)n Iuc & mot thoi
diém 12 cdc tai san (hitu hinh hogc vo hinh) gin
b6 theo cich nua  thuong  truc
(semipermanently) v&i cong ty, ching han:
nhan hiéu, tri thuc cong nghé, nhan vién gidi,

quan hé kinh doanh, mdy mdc, thu tuc hi¢u
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qua.... Wernerfelt st dung phuong phap luén
Nam téc luc cia Porter dé phan tich kha ning
sinh loi (profitability) cta ngu@)n luc:

o Higu umg téng qudt. Khi nguon lc duoc
mét nhom déc quyén so hitu hoic san phdm
cudi cua nguén Iyc chi dugc mot nhém doc
quyén tiéu thy, phan lgi nhuin s& nghiéng vé
nhém doc quyén. Su san c6 nguon luc thay thé
12 4p lyc thu nhap dbi véi nguoi gitt ngudn Iyc.

o Loi thé nguoi dan dau — rao can vi thé
nguon lyc. Nguoi cAm gift ngudn luc c6 thé giir
vi thé twong ddi déi voi ngudi giit ngudn luc
khac va bén thtr ba, chirng nao cn hanh dong
hop 1ly. Nghia 1a, ho tao dugc rao can vi thé vé
ngudn lyc.

e Nguon lwc hdp dan. Viéc xic dinh céc
ngu(“)n luc ¢6 thé tao dung rao can ngu(“)n Iuc 1a
can thiét. Cong ty c6 thé tao dung dwoc tinh
thé, trong do, vi thé cua ngu@)n luc ¢6 tiém luc
sinh 10i cao truc tiép hodc gidn tiép lam cho céc
cong ty khac khong thé bt kip, khong thé thau
tém vi chi phi cao (ching han: cong suat thiét
bi, 1ong trung thanh khich hang, kinh nghiém
san xuét...).

Nguén lwe va ngudn Iwe tao lgi thé canh
tranh

Sau Wernerfelt, 1y thuyét quan diém co s&
ngudn lyc phat trién nhanh voi sy tham gia ciia
nhiéu nha nghién ciru theo nhiéu huéng khic
nhau, trong d6 c¢6 hai ndi dung co ban: (1) thé
nao la ngu@)n Iuc va (2) ngu(“)n lyc ndo cé thé
tao lgi thé canh tranh. Fahy & Smithee (1999)
téng hop tr cdc nghién clu truéc (Rumelt,
1987; Wernerfelt, 1989; Hall, 1989; Hall, 1992;
William, 1992; Grant, 1991; Dierickx & Cool,

1993; Collis, 1994) dwa ra phan loai cdc ngu(“)n
luc co ban sau day:

e Tai san hitu hinh (tangible assets) gdm cdc
tai san luu dong va cb dinh c6 cong suét dai
han cb dinh, ¢6 tinh sé hitu va d& do luong,
tinh minh bach cao va kha ning chdng sao chép
thép.

e Tai san vo hinh (intangible assets) gdm s&
hitu tri tué, thuong hiéu, danh tiéng, mang va
co s¢ dit liu cong ty. Tai san vd hinh tao ra sai
biét gitra gid tri thi truong va gid tri sb sich, c6
ning suit gin nhu khong gidi han ma cong ty
6 thé khai thic dé tao gié tri bang diing riéng
hay cho thué, c6 kha nang nhat dinh chdng lai
su sao chép tir cdc ddi thu.

e Nding luc (capabilities) bao gom cic k¥
nang cua cd nhan hodc nhém, cic qui trinh
(routines) td chirc va sy twong tic gifta cic yéu
t6 nay, thong qua d6 cdc ngudn lyc cong ty
duoc lién két lai. Nang luc rAt khé c6 thé dinh
nghia quyén tic gia, hiém khi la chu thé cua
mét giao dich, tuy c6 nang suat han ché trong
ngin han, nhung khéng gi¢i han trong dai han.
K§ ndng cd nhan c6 thé bi cong ty khdc chép
hinh bing thué véi gid cao hon nhung chép
hinh sy tuong téc 1a khé khin hon nhiéu.

Tai san mang yéu t6 tinh, thuong phan bb &
céc thanh phin chirc ning ciia cong ty, ning
luc mang yéu t dong, tic dong lén céc tai san
trong pham vi nhidu thanh phin chic ning
hodc toan cong ty. Cong ty la tdp hop cic
ngudn lyc, nhung khong phai ngudn lyc nao
cling tao loi thé canh tranh va gitt dugc su bén
virng cua loi thé d6. Trong sb céc quan diém

khéc nhau vé thudc tinh ngu(“)n luc tao loi thé
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canh tranh bén ving, quan diém cua Peteraf
(1993) va Barney (1991) 1a ddng chd y.

Peteraf (1993) dua ra ciu tric bén tru cot cho
lgi thé canh tranh, day c6 thé xem la mot tong
hop hoan chinh cho déc trung nguén lyc tao lgi
thé canh tranh:

o Sy khong dong nhdt (heterogeneity) — vé
ngudn lyc va sttc manh thi tredng: cong ty cé
nguén lue vuot troi hidm c6, tao chi phi thép s€
thu v& 1oi tirc Ricardo (Ricardo rents) khi cung
nhén t§ cimg nhic (hay nira cting nhic); hodc
¢6 stic manh thi truong cao hon s& thu vé loi
tirc doc quyén (monopoly rents).

® Gioi han hdu chung (ex post limits) déi
vGi canh tranh: tao boi bt chudc khong hoan
hao va thay thé khong hoan hao, déng vai tro
duy tri bén viing loi tirc.

® Di chuyén khéng hoan hdo (imperfect
mobitity): quyét dinh bai (1) chi phi chuyén
doi, (2) cdc tai san lién két dic biét, (3) chi phi
giao dich lam cho nguén luc khong thé trao doi
duogc, déng vai trd duy tri bén vitng loi tirc bén
trong cong ty.

® Gioi han tién luong (ex ante limits) déi véi
cgnh tranh: hinh thanh do chi phi thu tém
ngudn lyc (khong di chuyén hoan hao) trong
mét thi truong khong hoan hao so véi két qua
ky vong tir str dung né.

Mo rong quan diém vé su khong hoan hao
cta thi truong ngudn lwc minh dé& xuét nim
1986, Barney (1991) cho ring cong ty c6 loi
thé canh tranh bén vitng voi cdc nguén luc (1)
c6 gid tri (valuable): khai thic dugc co hoi,
trung hoa nguy co méi truong; (2) hiém c6

(rare) so v&i di tha hién hitu va tiém tang; (3)

khong thé bit chuéc hoan hao (imperfectly
imitable) do: diéu kién lich str doc ddo, mo hd
vé& nhin qua, phtic tap vé xa hoi va (4) khong
thé thay thé chién lugc. Céc dic trung nay dén
tr su khong ddng nhit (heterogeneity) va
khong thé di chuyén (immobility) ciia ngudn
luc cong ty. Piac trung nay viét tit 1a VRIN,
dwoc st dung twong ddi rong rai trong cic
nghién ciru lién quan dén ngudn Iuc. Ngudn luc
théa ti€u chi VRIN (con duoc goi la nguén
lyc/tai san chién luge) lam hinh thanh loi thé
canh tranh bén viing, 1oi thé nay s€ tao thanh
qua vuot trdi. Cac chon lya chién luoc cia
quan trj v& thu t6ém, phat trién, khai thic ngudn
luc s& diéu tiét quan hé gitta ngudn luc VRIN
va loi thé canh tranh bén viing (Fahy &
Smithee, 1999).

Ngudn lye VRIN trong quan hé véi yéu td
méi truwomng bén ngoai va thé ché

Ngudn Iyc chi ¢6 thé tao thanh lgi thé canh
tranh thuc su khi duoc dp dung vao mdi truong
ngoai cong ty. Mdi quan hé nay dugc biéu hign
bé“mg (1) su twong thich gilta tai san chién luoc
va nhén tb nganh chién luge, (2) tuong tic
ngudn luc-méi truong, (3) anh hudng cia thé
ché dén chién luoc nguén lyc.

Tai san chién hrgc ciia cong ty va nhan té
nganh chién lwee

Theo Amit & Schoemaker (1993) Nhdan 16
chién hege nganh (strategic industry factors) 1a
cdc ngudn lyc va ning lyc nhat dinh gy ra su
thét bai cua thi treong (market failure), 1a dinh
t6 co ban cho lgi tic kinh té & pham vi nganh.
Trong mét thoi doan, nhan td chién Iuogc

nganh dugc xdc dinh thoéng qua tuwong tic cla
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cdc thanh phéan trong méi tredng nganh: (1) dbi
thd, (2) khach hang, (3) chinh phu, (4) nguoi
mdi vao nganh va (5) cac nhém lgi ich khac.
Tai san chién liwgc (strategic assets) la tap hop
céic nguén lyc va nang luc dac biét tao nén lgi
thé canh tranh cia cong ty. Céc quyét dinh cua
cong ty vé khai thac va phat trién tai san chién
luge tring khop nhéan t§ chién lwoc nganh dé
¢6 thé tao méi ngudn lyc va duy tri lgi tic kinh
té. N6i khdc di, ngudn luc chi tao dwoc loi thé
canh tranh vdi cdc quyét dinh chién lugc bao
dam sy tuong thich v4i mdi truong nganh. Co
thé thiy it nhiéu sy tich hop vai trd cdu tric
nganh ¢ day.

Twong tic ngudn lwc cong ty va méi
troong nganh

Ciing quan diém trén ¢ tam rong , Rindova
& Fombrun (1999) dua ra quan diém h¢ thong
trong xay dung lgi thé canh tranh qua tuong téc
cAu phin mdi trudng va cong ty. Trong cong ty
¢6 02 ciu phé‘m: (1) nguén luc (resources): cac
tai san vat chat, (2) van hdéa vi mé (micro-
culture): tri thtrc, niém tin, danh vi - ca hai
chinh 1a ngudn lyc cong ty. Ngoai cong ty c6
02 chu phén: (3) thi truong (market): tat ca cdc
loai thi truong ngu(“)n luc, thi truong dau ra véi
cdc yéu t6 ciia ciu tric, thé ché truyén thong. ..,
(4) van héa vi mé (macro-culture): nhém nhan
thiic, dinh nghia danh tiéng, thang do thanh
cong. P& c6 loi thé canh tranh, cong ty phai
thiét ké chién lwoc dé didu khién ngudn lyc va
van hdéa vi md ciua minh tdc dong twong Ung
vao thi truong va van héa vi mo. Dén luot hai

cau phan nay vdi sy diéu khién cta mo thirc

nganh, quyét dinh loi thé canh tranh ctia cong
ty va tac dong nguoc lai cdc cu phan cong ty

Nguon e cong ty va thé ché. Oliver (1997)
cling cho rang, qua trinh chon Iya ngudn luc
tao nén loi thé canh tranh bén viing, tuy nhién,
céic quyét dinh chon lga nay Iudn chiu anh
huéng cua cic yéu té thé ché bén trong va bén
ngoai cong ty. Theo 1y thuyét Thé ché, dong co
hanh vi c4 nhan vuot khdi pham vi kinh té va
chiu su phén xét, didu chinh béi quan diém va
cudng ché cua xa hoi. Rang budc thé ché & cac
cép dd céd nhén, td chuc va lién td chire s& c6
céc dinh t6 thé ché twong tng, song hanh ciing
céc dinh t6 ngudn lyc.

Céc 1y thuyét trén cho thiy bén canh ngudn
luc, loi thé canh tranh con chiu tdc dong cua
céc yéu to thi truong, nganh va van héa vi mo
hay thé ché bén ngoai cong ty, nguoc lai, yéu
t6 nay ciing chiu tdc dong nhat dinh cta hanh
dong chién lugc cong ty.

Trong mbi tredng kinh té toan cau héa, bién
dbi nhanh va day bét dinh hién nay, vai trd cdc
ngudn luc vo hinh ngay cang 16n. Trong do6,
céc ngudn luc duge quan tim nghién ciru: fri
thirc (knowledge) (Vd: Nonaka, 1994; Nonaka,
Toyama, & Nagata, 2000; Spender, 1996), von
xd hoi (social capital) va mang (network) (Vd:
Nahapiet & Ghoshal, 1998; Tsai & Ghoshal,
1998); ddc biét 1a nang lwc dong (dynamic
capabilities), sau mo ddu cua Teece et
al.(1997), c4c nghién ctru vé nang luc dong bét
dAu phat trién, c6 thé ké: Eisenhardt & Martin
(2000), Shaker A. Zahra & George (2002),
Zollo & Winter (2002), Helfat & Peteraf
(2003), Helfat et al.(2007) ...
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TIEP CAN (3) ENTREPRENEURSHIP:
DOANH NHAN (ENTREPRENEUR) VA
ENTREPRENEURSHIP CONG TY
(CORPORATE ENTREPRENEURSHIP)
Khi ni¢m entrepreneurship von gén lién voi
vai trd cua entrepreneur trong cdc ly thuyét
kinh té. Trong d6, quan diém ciia Schumpeter
(1883-1950) vao diu thé ky 1a sy khoi dau.
Téng quat, entrepreneurship dé cip dén ddc
trung ciia chii thé va qud trinh gid tri sdng tao
gid tri mdi trong mét méi trwong cu thé. Khoi
déu, entrepreneurship dwoc xem 1a dong nghia
véi tao 1ap mai doanh nghiép nhd nhu phuong
tién thich hop cho nd luc kinh doanh. Sau do6,
tinh than entrepreneurship cho va trong cong ty

tai vi duoc phat trién va xdy dung thanh khdi

niém corporate entrepreneurship (Maes, 2003).
Phén nay sé& trinh bay céc dinh nghia, cip do
phan tich va khung phan tich entrepreneurship.

Pinh nghia entrepreneurship.

Cho dén nay, nhiéu nha nghién ctru cho ring
entrepreneurship 12 mot khdi niém mo (ill-
defined) (Wennekers & Thurik, 1999), nhiéu
tiép can khac nhau (Foss & Klein, 2004), va cé
nhiéu dinh nghia nhu trinh bay & Bang 2. Cé
thé nhan ra & cic dinh nghia nay sy dong nhat
co bédn sau: (1) entreprenership 1a qué trinh cia
¢4 nhan hodc td chuc, (2) qud trinh nay c6 vai
trd quan trong ciia cd nhén, (3) két qua truc tiép
cua entrepreneurship la sdng tao, lap mdi mot
thuc thé hay qué trinh (cong ty/chi nhanh, san
phém/dich vy, cdng nghg).

Bang 2. Dinh nghia entrepreneurship

Nguén Pinh nghia

Gartner (1985;1989) hién hitu

Qua trinh tao 1ap kinh doanh (venture) méi; qua trinh ma qua dé t6 chitc méi di vao

Schuler (1986)

Su thuc thi sang tao va ddi mai cdc san phém hoac dich vu méi ¢ cac hoat dong kinh

doanh hién hitu hay tao méi

Stevension & Jarillo | Qua trinh ma cdc ca nhan - trong hodc véi td chirc ctia chinh ho - deo dudi cdc co hoi

(1990) nhung khong quan tim dén céc ngudn lyc ho dang kiém sodt

Qud trinh céc cong ty chi tim dén cdc co hoi va hanh dong dé td chitc mot cach sdng

Jones & Butler (1992) | tao cic giao dich giira cac nhan tb san xuit dé tao gia tri thang du

taraman (2000)

Shane &  Venka- | Su khdm phd, sdng tao va khai thdc (gom ca boi ai va két qua gi) cdc co hdi dé dua

san phém va dich vu vao hién thuc ¢ tuong lai

Nguon: Maes (2003)

Cép d0 phan tich

Entrepreneurship duwgc nghién ctu theo
nhiéu cap d¢ phan tich. Lugc khao 127 nghién
cuu entrepreneurship cua Davidsson &
Wiklund (2007) cho thy c6 cap phan tich chu

yeu sau: cd nhan, cong ty, nganh, ving va cac

két hop giita nhitng cip do nay dé mé ta cdc
thuéc tinh va két qua cia entrepreneurship.
Dudi day trinh bay entrepreneurship cap do cé
nhén va cong ty:

Entrepreneurship & cap do cd nhan. Maes

(2003) tdng hop cdc nghién ctru dé phan ra hai
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hudng tiép can: (1) ca tinh (trait approach): tap
trung vao cdc ddc trung, pham chat c4 nhan dé
phén biét ai 1a doanh nhén va khong phéi doanh
nhan; (2) hanh vi (behavioral approach): tap
trung vao cdc qud trinh hanh dong, dy 4n cua
c4 nhan dé dat duoc su sdng tao giad tri mai.
Maes (2003) ciing cho ring, hai cdch tiép cin
nay c¢6 quan hé chat, trong d6 ca tinh 1a co s&
cua hanh vi. Tuong tu, theo Davidsson &
Wiklund (2007) entrepreneurship duoc tiép can
theo tinh cach tdm ly (psychological traits),
hanh vi ra quyét dinh, hoat dong tao nghiép va
cdc yéu t6 nhan khau-xa hoi hoc. Trong nhidu
nghién cuu, thudt ngl entrepreneur va
entrepreneurship con dugc dung cho khdi ni¢m
nay (individual entrepreneurship).
Entrepreneurship con dugc xem nhu mot
nguén lyc chién luge tao loi thé canh tranh vi
thoa tiéu chi khong ddng nhit (heterogenity),
han ché tién luong dbi voi canh tranh, han ché
hau chimg d6i véi canh tranh va su di chuyén
nhan t§ khong hoan hao (Alvarez & Busenitz,
2001). Hai hoc gia nay dd mo rong ngudn luc
cong ty dén ning lyc cia c4 nhin doanh nhan,
gém: (1) nang luc nhén thirc, (2) nang luc t6
chtrc ngudn lyc dua vao cong ty, (3) ning luc
sdng tao dau ra khic biét, da dang tir cic ngudn
luc d6 tao ra . Cac nang luc nay dung dé nhan
dang, kham ph4, ndm bét va khai thic co hoi.
Entrepreneurship ¢ cdp d¢ cong ty. Khai
niém nay dung chi dén hién twgng tinh than
entrepreneurship ctia cd nhan hay nhém nho
dugc mo rong ra, pha tron vao, déng khudn cho
phong thdi, hanh vi cia c4d cong ty. Cic

phwong phdp quan tri cong ty truyén théng

(diéu hanh muc cao, thir bac cung nhéc, tap
trung giam chi phi...) to ra khong di stc dé
giai thich thanh qua cdng ty trong mdi trudong
canh tranh ddy bat dinh. Cac cch quén trj nay
lam cho cong ty ¢6 qudn tinh ning né, ngai rii
ro, khéng c¢6 nhu chu ddi moi.
Entrepreneurship cong ty (corporate
entrepreneurship/entrepreneurial ~ orientation)
da ndi 1én nhu mét truong phai nghién ctu
(Vd: J. G. Covin & Slevin, 1991; J. O. Covin &
Miles, 1999; Lumpkin & Dess, 1996; S. A.
Zahra, Sapienza, & Davidsson, 2006), tap trung
cho 5 thanh phin ndi bat: (1) ty chy, (2) dbi
moi, (3) chép nhan rdi ro, (4) chi dong, (5)
quyét liét canh tranh. Ly thuyét quan diém co
s& nguén luc va quan tri chién luoc cling duogc
van dung cho tiép can nay (Davidsson &
Wiklund, 2007)

Khung phan tich

Bai viét nay s& gi6i thiéu 03 khung phan tich
cua Wennekers & Thurik (1999), Maes (2003)
va Shane & Venkataraman (2000). Khung thir
nhdt tap trung cho cdc cdp do6 phéan tich
entrepreneurship trong quan hé véi tang trudng
kinh té; khung thir hai tiép can gﬁn hon, trinh
bay céc thanh phdn cua entrepreneurship (cd
nhan/td chtic) trong quan hé véi médi truong;
khung thir ba lam rd quan h¢ cua doanh nhén
tiém ning véi co hoi kinh doanh qua qua trinh
ho khdam phd, danh gid va khai thic chiing.

Wennekers & Thurik (1999) dua ra khung
gdm 4 thanh phan néi tiép nhau dé nghién ciru
quan h¢ gilta entrepreneurship va ting

truong kinh té.
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e DPiéu kién (conditions): céc nhén t6 cd
nhan 12 ngudn gdc entrepreneurship va nhén t&
vin héa, thé ché bén ngoai thic day hinh thanh
entrepreneurship, anh huong dén cac lién két
trung gian

e Entrepreneurship: ¢6 nhiéu cdp d6 phan
tich khac nhau: ca nhan, cong ty va vi mo; la
khdi ni¢m da huéng dugc dinh nghia la kha
ning va su sin sang biéu thi ctia cdc cd nhan,
qua chinh ho, qua nhém bén trong hodc ngoai
cdc td chirc hién hitu dé (1) cam nhén va tao
dung co hoi kinh t& (san phdm mdi, phwong
thirc san xudt méi, so dd td chirc méi va to hop
san pham-thi truong mai) va dé (2) gidi thidu ¥
tuéng méi cia ho ra thi trudng trude cic bét
dinh va tré ngai khdc bing cich ra quyét dinh
bd tri, dinh dang va sir dung ngu(“)n lyc va thé
ché.

o Liébn két trung gian (intermediate
linkages): canh tranh, sy bién héa (variation)
va chon loc cdi méi, thai loai cdi lac hau (gia
nhdp/roi bo thi trudng, nganh) la cic qud trinh,
co ché chuyén héa entrepreneurship thanh cdc
két qua kinh té ctia cong ty va ciia nén kinh té.

o Tang truong kinh té (economic growth)

Tap trung vao entrepreneurship véi cac
thanh phin caia né, phan tich rdi téng hop cdc
nghién ctru trude, (Maes, 2003) dua ra khung
tdng quat gdbm 3 thanh phan thay cho mét dinh
nghia twong minh. Khung phan tich ndy mang
tinh hé théng, c¢6 tinh toan dién do ké thira cdc
quan diém trudc va sir dung dugc cho ca 2 cap
d0 cd nhan va cong ty.

® Nguoi sdng tao (creator): c6 thé 1a c4

nhdn doanh nhan hay mét tdp hgp ngudi thuc

hién qué trinh mét cach doc 1ap hodc tap thé.
Entrepreneurship ciing c¢6 thé sinh ra va 16n 1én
bén trong cédc tb chirc tai vi.

® Qud trinh sdng tao (the creating process):
qud trinh nay qua cdc budc:khdm phd va nhén
dang co hoi kinh doanh véi su tim kiém thong
tin; quyét dinh khai thdc va chon lya kiéu thirc
khai thac co hdi.

e Sdng tao gid tri moi (new value creation)
1a viéc 4p dung céc qué trinh, san phim, dich
vu trude day 1a xa la véi to chiic. Sang tao gid
tri m&i bao ham ca thanh 1ap td chirc moi.

e Ba thanh phan Nguoi sing tao-Qua trinh
sdng tao-Gid tri sdng tao mai dugc Kbt
nbi doc thanh mot bd ba (nexus) khong tach
rdi. BO ba nay 1a thanh phin thir nhét & trong
mdi truong nhat dinh va tuong tic voi moi
truong do.

o Moi truong gan (the close environment)
gdm céc diéu kién va tac luc lién quan truc tiép
dén chudi bo ba. D6 c6 thé 1a nén tang kinh
doanh (gia dinh, kinh nghiém, hoc van...) déi
v6i cd nhan; va phtc tap hon, 1a quan h¢ gifra
céc thanh vién hay cu trdc tb chirc, van héa,
qui trinh... ciia chinh t6 chirtc ma nhém nguoi
sdng tao thudc vé. Cédc yéu to méi truong gin
c6 tinh déng, da dang va phtrc tap; ¢6 thé xem
nhu tip cdc diéu kién bén trong (xuit phét tir
trong chudi bd ba) ma qud trinh
entrepreneurhip phai dap tng.

® Moi truong xa (the remote environment)
gém céc tic lyc, diéu kién va thé ché c6 tic
dong dai han, khong thudng xuyén 1én chudi

bd ba va 1én mdi trudong gan.

Trang 24



TAP CHi PHAT TRIEN KH&CN, TAP 15, SO 01- 2012

Trong khi d6, Shane & Venkataraman (2000)
c6 géc nhin hep hon, tap trung vao cd nhan va
co hdi kinh doanh. Shane & Venkataraman
(2000) dinh nghia entrepreneurship 1a khdm
phd, sang tao va khai thac (bao gom boi ai va
véi két qua gi) cdc co hoi dé tao ra su ton tai
ctia san pham dich vy twong lai. Nhu vy, cdc
linh vyc nghién ctru entrepreneurship goém
ngudén co hdi; qua trinh kham pha, lwong
gia va khai thac co hdi; cac ca nhan kham
pha, lwgng gia va Kkhai thac cac co hdi do.
Tich hop tuor cdc nghién cuu trudc (Carson,
1982; Kirzner, 1997; Baumol, 1993; Drucker,
1985...), hai hoc gia trén dwa ra cic quan diém
sau dé lam rd dinh nghia trén:

e Co hoi kinh doanh (entrepreneurial
opportunities) 12 tinh huéng ma san phdm, dich
vu, nguyén liéu, phuong thirc td chirc c6 thé
dugc gidi thiéu va ban & mic gid 16n hon chi
phi. V& ban chét, co hoi kinh doanh 1a hién
tuong khich quan nhung khong phéi moi nguoi
d&u biét & moi lic; nhung nhan ra co hdi 1a qua
trinh cht quan gin lién véi sy khdm phd mot
quan hé phuong tién-két cuc (means-ends) mai.

o Sy 16n tai cia co héi kinh doanh. Co hoi
tdn tai dudi nhidu dang khac nhau nhu: kham
phd vat liéu méi; sdng tao thong tin méi (khi
phdt minh cong ngh¢é mai); khai thic sy khong
hiéu qua cua thi truong hay thong tin bt xtng;
phan g dé dich chuyén chi phi loi ich twong
dbi trong cdc phwong 4n sir dung ngudn lyc khi
¢6 bién dong chinh tri, chinh sich diéu tiét hay
nhan khau hoc. Sy hién hitu ctia co hoi xuat
phit tir niém tin khac nhau ciia c4 nhan vé gid

tri clia nguodn luc st dung va vé gid ca thi

truong c6 thé dat cua diu ra. Cic khdc biét nay
din dén tr su khéc biét ctia udc dodn, linh cam,
truc gidc... cia cd nhan trudc cic thong tin co
thé 1a bat xtrng, khong hoan hao dén véi ho.

® Khdm phd co hoi kinh doanh. Trong mot
thoi diém chi mot bd phan khdm pha dugc co
hdi nho (1) s& hitu thong tin di trude, tao thanh
khung nhan thirc, sin sang két hop véi thong
tin m&i dé chi danh co hoi va (2) dic tinh nhan
thiic can thiét dé danh gid né vi co hoi khong
thé kham pha bang tinh todn co hoc (nhu trong
qud trinh t6i wu héa).

o Quyét dinh khai thdc co héi kinh doanh.
Quyét dinh nay phu thugc vao ban chét co hoi
va cdac khac biét cd nhan. Thudc tinh co hoi
thuong ¢6 nhiéu thir nguyén, anh huong dén
gié tri ky vong (chéng han: nhu cau, loi nhuan
bién, vong doi cong nghé...). Khong phai moi
doanh nhén tiém ning déu khai thic co hoi c6
ciing gid tri ky vong, diéu nay phy thudc vao
chi phi co hgi ngudn Iyc tidu ton ma ho woc
luong, thai do ddi véi rai ro, mie do lac quan
cua cé nhan.

KET LUAN & THAO LUAN

Thanh qua cia coéng ty cao hay thap hon
trung binh nganh phu thudc vao lgi thé canh
tranh - cdi ma cdng ty s¢ hitu dugc, thyc thi
duoc, chiém Iinh va khai thic dugc dé tao dau
ra — so sdnh véi cdng ty khic trong nganh,
duoc giai thich qua ba tiép can vira dwoc trinh
bay & trén c6 thé tém tit nhu sau (Hinh 1):

Ly thuyét vé Entrepreneurship giai thich lgi
thé tién phong, déc quyén tam thoi cua cong ty
xudt phét tir quan diém cta Schumpeter. Pong

luc cua canh tranh khong tu tdi da héa loi
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nhuan ma tir khét vong, phém chét, c4 tinh ctia
doanh nhan — nguoi ludn tim cich dbi méi dé
canh tranh, dan dén su pha huy sang tao, tao ra
chudi bién dong tao cai mdi va huy diét cdi ci.
Khdi niém entrepreneurship ban dau gin véi
cd tinh, phém chét c4 nhan va khoi tao doanh
nghiép mdi da mé rong ra thanh y dinh, hanh
dong ¢ pham vi cong ty cling nhu cdc qud trinh
d6i méi chién luge cta cong ty hién hitu.

Ly thuyét Quan diém co sé nguén lyc
(resource-based view) gia dinh cdc cong ty la
khac biét vé& cdc yéu t6 bén trong, khdo st
cong ty dudi dang tdp hop cdc ngudn lyc, dugc
cdc nha quan tri quyét dinh cdch thirc phdi hop
sir dung dé chuyén héa thanh san pham dé giai
thich thanh qua trén thi truong. Nguon luc cong
ty gdm céc tai san hiru hinh, tai san vo hinh va
ning lyc ma cong ty sé hitu, kiém sodt duoc.
Chi céc nguén lIuc ¢6 cac thude tinh VRIN: (1)
tao ra gid tri, (2) hiém, (3) khéng di chuyén
dugc, (4) khong thay thé duoc méi tao dugc
cdc lpi thé canh tranh bén viing vé hiéu qua,
hiéu sudt, gié tri khdch hang.

Ly thuyét hanh vi canh tranh chién luoc, ndi
bat 1a Ly zhuyét Quan tri chién lugc mé thirc
SCP giai thich thanh qua bén vimng khi céng ty
duy tri duoc loi thé canh tranh (chi phi hoac
khdc biét) qua han ché tc lyc canh tranh tir cdc
cong ty khéc khéc, bing céch xéc 1ap mot vi thé
trén thi truong cé kha nang tao cho cong ty strc
manh doc quyén. Nam tdc lyc d6 1a (1) thé luc
cua nha cung cép, (2) thé luc nguoi mua, (3) de
doa cua ngudi s€ gia nhap, (4) de doa cua san
pham thay thé, (5) su canh tranh giita cdc ddi

thi trong nganh. Trén co s¢ phén tich céu tric

nganh, cong ty c6 thé xdc dinh cho minh mét
trong ba chién lygc tong quat (1) din diu chi
phi, (2) khac biét hoa hodc (3) tap trung. Cong
ty dugc xem nhu mét don thé khi chon lua
chién luoc, ¢6 cdu tric co hoc va hoat dong
nhu mét chudi qua trinh ndi tiép qua mo hinh
chudi gia tri.

Cau hoi dit ra tiép theo 1a ba tiép cén nay
hoan toan doc 1ap hay khong, tiép cin nao c6
hiéu luc giai thich va dp dung tét hon, trong cic
pham vi nao? Dudi day la cic y kién thao luan.

Trude hét, ca ba tiép can trén déu ¢6 co s
kinh té hoc ctia nd, trong d6, han ché cua kinh
té hoc cb dién khi giai thich sy khéc biét thanh
qua gitra céc cong ty 1a diém xuét phét chung.
Do d6, thanh qua vuot trdi, xét vé khia canh
kinh té dugc giai thich bang su chiém hiru, khai
thic suc manh doc quyén thi truong hodc
ngudn lyc cta cong ty dé c6 chi phi cung thdp
hodc tao dugc ciu cao.

Tiép can Chién luoc canh tranh SCP ¢6 quan
diém hudng ngoai, duge x4y dung trén co so 1y
thuyét kinh té viing chic, qua cdc mo khung
phan tich chat chg, chi tiét va suy luan hop Iy
dé xdc lap chién lugc ding d4n rdi hoach dinh
ngudn luc thuc thi, do d6, dugc dp dung phd
bién trong thuc hanh. Tuy nhién tiép can nay c6
céc han ché sau. Mgt la, md hinh héa cong ty
md hinh héa nhu mét thuc thé c6 cu tric co
hoc, hoat dong theo chudi gid tri va dé dang
xay dung, kiém sodt dugc theo chién luoc d6 1a
chua that phit hop thuc té. Khi cdc cong ty c6
clng chién lugc, ngu@)n luc (dwoc biéu dién
qua chudi gid trj) 1a nhan t6 tao khéc biét thanh

qua. Do vay, chién lugc canh tranh méi chi 1a
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didu kién cin, chur chwa du dé giai thich thanh
qua. Hai la, khung phan tich chi tiét nhu trén la
khé phit hop d6i voi cong ty nhd va vira, cé
ngudn luc han hep, cdu tric don gian thudng
chon sdn chién luoc khic biét héa, phuc vu céc
niche. Ba la, khi mdi trudong bién déng cuc
manh, cuc nhanh, viéc phan tich ti mi can trong
10i suy dién hop 1y d& chon, trién khai chién
luoc 12 khong con hiéu qua vi bat dinh qué 16n
va khong kip thoi.

Tiép can Quan diém co sé nguon lyc c6 quan
diém hudng ndi, xem cdc cong ty nhu cic tap
hop nguén luc c6 céu triic, co ché, hanh vi
phirc tap nhu mét sinh thé dugce didu hanh boi
nha quan tri, Sy khéc biét va tinh chit VRIN
cua nguén luc tao loi thé canh tranh, két hop
voi su twong thich gitta ngudn Iuc s hitu va
mbi truong hoat dong da giai thich téng quat
duogc sy khdc biét thanh giita cdc cong ty. Tiép
can nay c6 cac han ché sau. Mér la, khéi niém
ngudn lyc mang c¢6 cAp d6 khai quét rit cao, dé
kiém dinh, van dung trong thyc tién, can tiép
can theo céu tric ngu@)n luc hep hon, cu thé
hon. Hai la, quan hé giita yéu to méi truong va
ngudn lyc tao loi thé con ding ¢ mirc quan
diém chung, chwa cé nhitng phéan tich twdong
minh (nhu Chién luge canh tranh SCP). Ba l4,
trong moi truong bién dong rit manh, mot
ngudn lyc VRIN c6 thé khong bao dam tinh
bén vitng khi cdc dot pha khong thé du bdo
(dang entrepreneurship) xay ra lién tuc.

Entreprenuership 12 mot nhan td bén trong,
nén ciing 12 mot ngudn luc. Nhung khic véi
tiép can trén, ngudn luc nay khong tao ra loi

thé nho thude tinh VRIN ma nho ning lyc, ¥

chi, khat vong sdng tao, ddi méi dé canh tranh
clia ¢4 nhan/td chirc. Mot khdc biét nita 13, loi
thé canh tranh dat duoc hay khong phu thudc
khong chi vao suy ludn c6 1y, ma phu thudc
khong nho vao sy rii to, bat dinh. Tiép can nay
rit phit hop cho cdc cong ty vira va nho, trong
d6, cd nhan doanh nhin déng vai tro chu dao,
hodc cdc cong ty trong nganh c6 muc bién
dong 16n, dbi méi cyc nhanh, nhidu bat dinh.
Han ché dé thdy cua tiép can nay nhu sau. Mgt
la, khong chd ¥ vai trd clia cac ngudn luc khac
ciing nhu chién luoc cong ty, do d6, khong phit
hop véi cdc cdong ty cé qui mo lon va moi
truong it bién dong. Hai la , cling nhu chién
lugc, néi chung diy 1a diéu kién can chtr chua
dn dé tao thanh qua vuot trdi, vi dé tao duoc
dAu ra c6 gid tri, con cin thém cdc nhan t§
khéc.

Nhu vay, ba tiép can nghién cuu lgi thé canh
tranh theo ba quan diém khic nhau nhung
khong hoan toan doc lap. Chién lugc canh
tranh SCP van dit vai trd cta nguén luc, cua
entrepreneurship; quan diém co s& ngudn luc
van dat ra van dé chién lugc phat trién ngudn
luc va ngudn lyc twong thich méi trudng;
entrepreneurship la mot ngu@)n Iuc dic biét, tao
ra céc ddi méi chién luoc. Ba tiép can cé thé
dugc van dung déng thoi, cd trong sb hoac
riéng 1é thy thudc vao dic trung quy mo to

chtrc va mdi trudong nganh.
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Hinh 1. Ba tiép can loi thé canh tranh cta doanh nghiép

ON THE EXPLANATION OF COMPETITIVE ADVANTAGES OF FIRMS: THREE
ALTERNATIVE APPROACHES

Nguyen Thanh Long

An Giang University

ABSTRACT: The survival, the development or the superiority of firms in an industry are

determined by the firm’s competitive advantages relative to its competitors. This article reviews the

theories on the definitions and sources of competitive advantages of firms. Three approaches to explain

competitive advantages of firms which will be discussed include: (1) Porter’s theory of Five Forces

competitive strategy, (2) resource-based view theory and (3) theories of entrepreneurship.

Keywords: competitive advantages, resource-based view, entrepreneurship, Porter’s competitive

strategies.
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