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TOM TAT: Nghién citu da chi ra dioc nam yéu t6 anh hwong va mirc dé anh hudng ciia cdc yéu

16 nay t6i két qud cia hdu can phdn phéi cho cdc cong ty cua Viét Nam, do la: quan I hdu cdn, qud

trinh ddt hang, huu kho, vdn tai va sicc khde, an toan, an ninh va moi trudng. Két qua cua nghién ciru

nay la tham khdo t6t cho cdc nha quan 1y hdu cdn dé nang cao hiéu qua cua dich vu nay.

Tir khéa: hdu can phan phoi, qua trinh dat hang, heu kho, vén tdi.

1.GIOI THIEU

Cong tac hdu can & Viét Nam con rat méi,
né mdi dugc chinh thirc dua vao luét thuong
mai cua Viét Nam nam 2005. Vi vay, chi phi
cho dich vu hau can & Viét nam rit cao chiém
khoang 20 — 25% GDP, ha ting giao thong bi
qua tai, né can phai dugc quan tim ding mirc
néu mudn phat trién bén viing. Chi phi hau cin
qué cao 1a trd ngai 16n cho viée phat trién kinh
té va xudt khau cua Viét Nam. Theo World
Bank, Logistics Performance Index (2009) thi
nganh hdu can cia Viét Nam xép hang 53/110
quéc gia. Ha ting giao théng, kho bdi cling nhu
trinh do nghé nghiép va vin dé dao tao la
nhimg diém yéu kém nhit cua dich vu hiu cin
Viét Nam. Chinh vi vdy cdn phai ¢6 nhiing
nghién ciru vé dich vu hau cin & viét nam, qua
d6 dé ning cao hidu qua cua dich vu ndy. Viét
Nam méi gia nhiap WTO, cédc cng ty mudn ton
tai phai gia tang nang luc canh tranh ctia minh.
Dé dat dwgc didu d6 cac doanh nghiép cén phai
quan tim tdi nhiéu vin dé trong quan ly, trong

d6 cin dic biét chil y t6i cong tic hau can vi nd

anh huong 16n téi chi phi va su hai long cla
khach hang.

Hau cén trong chudi cung g bao gém ci
hdu cén cung cdp va hau cin phan phdi.Trong
nghién ctru nay ching ta chi quan tdm tdi cong
tic hiu can phan phéi (Distribution Logistics
— DL). Héu cdn phan phdi trong nghién ciru
nay dugc hiéu 13 cic hoat dong nhim vén
chuyén céc san phdm tir nha san xuét tdi khach
hang (BP, 2009). Van dé da ra la (1) Két qua
ctia hdu cén phén phdi tai cic cong ty duge do
béi nhing dai lwong nao? (2) V& mit quan ly,
¢6 bao nhiéu yéu té anh huong t6i két qua cua
cong tac hau cdn phan phdi? (3) Mic d6 anh
hwéng cia cac yéu td nay néu c6 la bao nhiéu?
Va (4) Pinh huéng nao dé gitp cac cong ty
nang cao hiéu qué clia cong tic hdu can phin
phéi nay? Tra 1&i cac céu hoi vira néu la muc
tiéu cua nghién ciru nay.

C6 rat nhiéu cich do két qua cua cong tic
DL cua cédc cong ty. Theo Christopher & ctg
(1998), Chan, F. T. S. (2003) va Lawrence &
F, Barry (2006) thi két qua céng tic DL dugc
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do boi bon yéu té: tai chinh, ning suat, chat
lugng va dap Ung khach hang. Meyer, M.,
Schuman, R. (2002) ciing dé nghi do két qua
cong tac DL cua cdc cong ty béng 4 yéu tb nhu
trén nhung thay yéu t6 nang suét bang hinh anh
cua cong ty. Con Frazzelle & Edward H.
(2002), Walter Donald (2003) va Errey Stephen
(2005) lai dé nghj chi nén do n6 bing 3 trong 4
yéu t6 trén (khéng co yéu tb tai chinh). Mot
nghién ctu ¢ Thai Land cua Kunadhamraks, P.
(2007) va DHL logbook and Technische
Universitat Darmstadt (2009) ciing dé nghj do
két qua cong tac DL cuia cic cdng ty theo 03
yéu 6, nhung thay yéu té ning sudt bing chi
phi. Con BP, Shell, Exxon Mobil thi do thanh
tich céng tac DL cia cdc cong ty nay theo 03
yéu td: hinh anh cong ty, chi phi va ning sut.
Cic b tiéu chuin ISO 14001 va OHSAS
18001 thi do bing 02 yéu t4 la hinh anh cong ty
va chi phi

C6 rat nhidu yéu t6 tac dong lén két qua
cua cong tic hdu cin phin phdi cia cic cong
ty. Martin Christopher (1998) dé nghj cic yéu
td: thoi gian chu ky dat hang, sin sang cta ton
kho, thudn tién cho viéc dat hang, tan sut phan
phéi, tin cdy trong phan phéi, chat lugng cua
céc tai lidu, thu tuc khiéu nai, ning luc dat
hang, théng tin vé tinh trang don hang va chi
phi hau cin. Con Donald Walter (2003) lai dé
nghi 05 cip yéu té sau: Hang ton trong kho va
sur 18i thoi, du tri va bao quan, van chuyén va
phén phéi, Thu tuc hanh chinh va dit hang, hé
théng va kiém sodt. Trong nghién ciru cac yéu
t6 quan trong din dén sy thanh cong cia DL,

Jack C. Hayya et al (2008) dua ra cac yéu to:

giao hang dung hen, quay vong tén kho hiéu
qua cta chudi. Khi xem dich vu hdu cin nhu la
phan quan trong trong chudi cung img, DHL
Logbook and  Technische  Universitat
Darmstadt (2009) da khai quéat hoa thanh 04
yéu t anh huong t6i két qua cong tc hiu can
nhw sau: quan 1y hau cin, luu kho, van tai va
qué trinh dit hang. Theo ISO 14001 thi yéu t6
méi trudng anh huong téi hinh anh va chi phi
cua cong ty, con OHSAS 18001 va Hsevn.com
(2009) thi yéu té quan 1y vé an toan lao déng
va strc khoe anh hudng téi hinh anh va chi phi
cua cong ty.

Céc thang do va ngudn goc xem bang 1.
2.MO HINH

T cac phan tich trén, ching ta c6 md hinh
ly thuyét nhu hinh 1.

Cic gia thuyét:

Hl1+: Quan ly hdu cAn tic dong tich cuc
1én két qua cua cong tac hau cin phan phdi cia
cong ty; H2+: Qua trinh dat hang tac dong tich
cue 1én két qua cua cong tac hau cin phan phéi
cua cong ty; H3+: Luu kho tic dong tich cuc
1én két qua cua cong tac hau can phan phéi cua
cong ty; H4+: Vin tai tdc dong tich cuc lén két
qua cua cong tac hdu can phan phdi cla céng
ty; H5+: HSSE tic dong tich cuc lén két qua
ctia cong tac hau can phan phéi cia cong ty

Céc buéc tién hanh nghién ciru: Vin dé
nghién ctru => Muc tiéu nghién ciu => Téng
quan cdc nghién ctru trudéec => M6 hinh ly
thuyét va cdc gia thuyét => Thao ludn nhém,
xdy dung thang do va thiét ké cau hoi so bo =>
Hiéu chinh thang do va bang cau hoi chinh
thirc => Thu thdp dir liéu => Phén tich dir li¢u
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(CFA, EFA, ANOVA bang AMOS va SPSS)
=> Pinh gi4 lai thang do va md hinh nghién
clru => Két qua, céc nhin xét va dé nghi

Péi twong héi 13 nhing ngudi hiéu biét vé
cong tac hau cin lam viéc trong cdc cong ty
hiu can hodc phong ban ¢ nhiém vu lam céng
tac hau can & cac cong ty. S6 lugng mau cho
phan tich EFA va CFA tinh theo (Hair et al,
2006), n = 210. Mau thu thdp dugc nhu bang
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sau: S6 bang cau hoi gir di: 578. S6 bang ciu
hoi str dung duge: 258 (83.77%) trong do tir
cong ty chuyén vé hiu can 1a:13.6%, cong ty
san xudt: 50.4%, cong ty ban 1é : 27.5%, cong
ty khac 1a 8,5%. Céac cong ty nho la 72%, cong
ty vira 1 3.5% va cong ty lén la 24.5%. Cac
cong ty dén tir TPHCM la 78.8%, tir khu vuc
mién Bic 1a 14.6%, mién Trung 1a 0.4% va

mién Nam la 6.2%.
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Hinh 1. M4 hinh Iy thuyét

3.KET QUA

Phan tich EFA, CFA, SEM va ANOVA
bing SPSS 15.0 vi AMOS 5.0 dya trén
(Parasuraman, 1991), (Garver and Mentzer,
1999) va (Hair et al, 2006), ta c6 cic két qua

nhu sau:

3.1 Phén tich EFA va CFA

Tir két qua CFA va EFA cho tit ca cdc
yéu té nhu hinh 2, ta c6 céc két luan vé cac
thang do nhu sau. Két qua cia dich vy hdu cin
phan phéi dugc do bai 05 bién: (1) Hoat dong
giao hang c6 chi phi thap. (2) Hoat déng giao
hang c6 hiéu qua cao. (3) Hoat dong giao hang

dat chét luong cao (thoi gian ngin, du hang).
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(4) Céng ty dap (g t6t cac yéu cdu cia khéich
hang va (5) Cong ty tao ra hinh anh tdt trong
khich hang. C6 5 yéu t chinh anh huéng t6i
két qua cua dich vu hdu cin phan phdi. Yéu t5
Quan 1y hdu can dugc do bdi 03 bién: (1) Buge
quéan ly va lién két tét véi cac bo phan khéc. (2)
Cé co chu td chirc hd tro hiéu qua cho hoat
dong giao hang va (3) C6 ké hoach xuit nhap
va giao hang hop ly. Yéu t§ Giai quyét don
hang cling dugc do boi 03 bién: (1) Cic don
hang duge giai quyét kip thoi. (2) Cac don
hang duge cdp ddy du (giao hang mét lin) va
(3) Chi phi giai quyét don hang (tién luong,
trang thiét bi) thip. Yéu t6 Vé kho hang duoc
do bdi 04 bién: (1) Hang héa dugce 1dy va xudt
chinh xdc theo don hang. (2) Thoi gian léy va
xuit hang nhanh (3) Tin dung strc chia cua
kho va (4) Chi phi nha kho thép (chi phi nha
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kho, trang bi, béc da, hang héa). Bé do yéu )
Vién chuyén, trong nghién ctru nay dé nghi do
bai 05 bién: (1) Thoi gian giao hang ding hen
voi khach hang. (2) Hang hda dugce cha giao
ddy du theo don hang. (3) Tan dung kha ning
cho cua xe. (4) Ti 1€ hu hong cua hang héa do
vin chuyén thip va (5) Chi phi vin chuyén
thap. Yéu t6 vé Strc khoe, an toan, an ninh, méi
truomg la yéu t6 thong qua thio luin nhém mdi
duoc phat hién va dua thém vao, két qua kiém
dinh cho thiy ring, n6 duoce do bai 04 bién: (1)
Hoat dong giao hang bao dam sirc khoe (khéng
gdy ra bénh nghé nghiép). (2) Hoat déng giao
hang an toan (khong gay ra tai nan, thuong tat).
(3) Hoat ddng giao hang an ninh (khdng bj mét
cép, thit thoat) va (4) Hoat déng giao hang

khéng gay tac hai dén méi truomg.

All Factors

.68

A8

0
624

.52

Chi-square= 284.889 ; df= 237 ; P=.018
Chi-square/df = 1.202

TLI=.981; CFl =.,984

RMSEA=.028

Hinh 2. EFA vi CFA cho cdc yéu té
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3.2 Pénh gia mé hinh va cic gia thiét
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Chi-square= 602.415 ; df= 247 ; P=.000
Chi-square/df = 2.439

TLI = .865; CFl = .879

RMSEA=.075

Hinh 3. Panh gida mé hinh

Dya trén phan tich SEM va phin mém
AMOS (phién ban 5.0), két qua kiém dinh cac
gia thuyét v mé hinh nhu trén hinh 3. Cu thé
la gia thuyét H1+: Quan 1y hau cin tic dong
tich cyc 1én két qua clia cong tic hau cn phan
phdi ciia céng ty; H2+: Qué trinh dit hang tac
dong tich cuc 1én két qua cua cong tac hdu cin
phén phéi ciia cong ty; H3+: Luu kho tic déng
tich cyc 1én két qua clia cong tic hiu can phan
phdi ctia cong ty; H4+: Van tai tic dong tich
cuc lén 1én két qua cua cong tic hdu cn phan
phéi cua cong ty; H5+: HSSE tac ddng tich cuc
1én lén két qua cua cong tic hau cin phan phdi
clia cong ty di dugc khing dinh

3.3 Két qua

Tap dir liéu hoan toan phu hgp vdi md
hinh Iy thuyét. Nam nhén t6: (1) Quan Iy hau
cén; (2) Qué trinh dit hang; (3) Luu kho; (4)

Vién chuyén va (5) HSSE déu anh huéng duong
t6i Thanh tich ctia DL . Nam nhén té nay dong
gop téi 52% cua két qua cia hau cin phan
phdi.

Trong nim nhin t6 d6 thi nhan t6 vén tai
¢6 anh huéng nhiéu nhit (B = .42) con anh
huéng it nhét 1a HSSE (B = .17). Trong d6 nhan
t6 HSSE tuy anh huong it nht trong 5 nhan t6,
nhung 14 nhan t§ ma ching t6i thém vio mé
hinh qua thao ludn nhém véi cdc chuyén gia
dang lam viéc trong linh vuc quan ly hiu cin
tai Viét Nam.

Khi phén tich ANOVA chiing ta thdy: C6
su khdc biét vé mat théng ké gita cdc nhom
cong ty sin xuat (mean = 4.02) va céc cong ty
khéc (mean = 3.55) d6i véi bién T/Utilization,
gilta nhom céng ty chuyén vé hau cin (mean =

4.31 va mean = 4.46) va cdng ty khac (mean =
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3.73 va mean = 3.77) déi véi 2 bién T/Cost va
DP/Quality. Twong tu, vé bién mbi trudng cé
su khdc biét gita cdc nhéom so hitu cong ty —
cac cong ty lién doanh cé trung binh cao hon
cong ty trach nhiém hitu han, con kiém dinh
ANOVA vé qui mb cong ty thi gilta cic nhém
khong c6 su khac biét vé mat thong ké.

Két qui cia cong tic hdu can phén phéi
duge do bz"mg cac nhan té: Chi phi (A = .81),
Ning suit (A = .80), Chét luong (A = .79), Pép
tmg khach hang (A =.79) va hinh dnh cdng ty
(A=.76)
4.CAC HAM Y VE QUAN TRI

Dich vu hiu cin va quan ly dich vu hau
cén trong bdi canh hi nhip quéc té dang con
rét méi & Viét Nam. Két qua cua nghién ciru
chi ra ring, dii & cong ty chuyén vé dich vu hau
cén phan phéi hay bd phin hau cn & nhimng
cong ty khdc, mudn nang cao két qua cia dich
vu nay céc nha quan 1y can cha ¥ téi 05 yéu té:
(1) Quan ly hau can; (2) Qua trinh ddt hang; (3)
Luu kho; (4) Vén chuyén va (5) HSSE. Trong
@6 yéu t6 van chuyén va hru khé anh huong
nhiéu hon ca.

Trong yéu td vén tai & Viét Nam, céc chi
s6 sau day cin duoc quan tdm: tin ciy, mém
déo, hiéu qua, tranh hu hong hang hoa va chi
phi van chuyén hién hanh. Trong d6 hai chi s6
diu 12 quan trong nhit. O Viét Nam, dé nang

cao két qua cua dich vu héu cin, kho bii ciing

12 mot vin dé 16n. P& lam t6t cong tac ndy,
chiing ta can chi y t6i: tinh chinh xéc cua ton
kho, d6 tin cdy cua hé théng kho bii, tinh hitu
dung cua hé thong kho béi va chi phi lwu kho.
Péi vdi cong tac quan ly hdu cén, yéu to tic
ddng manh thir 3 trong céc yéu t0, cac cong ty
cin chi ¥ t6i: cong tac lanh dao, cong tac o
chirc va cong tac ké hoach. Yéu t6 dit hang thi
cin cht y t6i: d6 tin cdy trong dat hang, tinh
mém déo trong dit hang va chi phi dit hang.
Khi thoa min dugc cac yéu té nay thi thoi gian
ch trong viéc mua hang sé giam va giam
lugng hang ton kho trong san xuat. yéu to cudi
cung lién quan téi két qua clia cong tac hiu can
phan phéi 1: strc khoe, an todn, an ninh va moi
truong day la nhimg tiéu chi ngay cang dwoc
quan tam nhiéu hon. Pé danh gia két qua cua
dich vu hau cin phén phdi chung ta can hru y
téi céc yéu t sau: chi phi, ning sudt, chét
luong, ddp Umg khéch hang va hinh anh cua
cong ty.

Bén canh két qua va cic déng gop cua
nghién ctru nay nhu d@ chi ra ¢ trén, trong
twong lai, nghién ciu c6 thé mo rong theo
hwéng mé rong pham vi sang cho dich vu hdu
cin trén tit ca cac khau cua chudi cung Ung
thay vi chi tip trung vao hiu can phén phi. Vé
phan bé cua miu cdn can déi gilra céc ving
mién, 1am dwoc didu nay thi d6 tin cdy trong

két luén sé cao hon.
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Bing 1. Cac thang do va ngudn goc

Nhin t6 Thang do Téc gia

Léanh dao DHL (2009), Edward H. (2002), Walter, D. (2003)
Quinly hiu | TC"?: Chl.l'Cﬁ DHL (2009), Edward H. (2002), Errey, S. (2005)
chn (LM) K& hoach Christopher, M. (1998), DHL (2009), Edward H. (2002),

Stapleton, D. (2002), Walter, D. (2003)

Qua trinh dit

Dat tin cdy cha qua trinh

Christopher, M. (1998), DHL (2009), Errey, S. (2005),
Hayya, J.C. (2008), Lawrence, F.B. (2006), Walter, D.
(2003), Kunadhamraks, P. (2007), Chan F. (2007)

D6 mém déo cua qua trinh

Christopher, M. (1998), DHL (2009), Errey, S. (2005),

ng (OF) Walter, D. (2003), Chan F. (2007)
Chi phi dét hang Christopher, M. (1998), DHL (2009), Errey, S. (2005),
Lawrence, F.B. (2006), World Bank (2009), Chan F. (2007)
Dé chinh xdc cua ton kho Christopher, M. (1998), DHL (2009), Errey, S. (2005),
Lawrence, F.B. (2006), Stapleton, D. (2002),
D¢ tin cdy cua tdn kho Christopher, M. (1998), Errey, S. (2005), Hayya, J.C. (2008),
Lawrence, F.B. (2006), Kunadhamraks, P. (2007), ...
Kho hang Dé hiru dong ciia ton kho | DHL (2009), Hayya, J.C. (2009), Chan F. (2007)
(WH) Chi phi luu kho Christopher, M. (1998), DHL (2009), Edward H. (2002),
Lawrence, F.B. (2009), Stapleton, D. (2002), World Bank
(2009), Meyer, M. (2002), Kunadhamraks, P. (2007), ...
D4 tin céy cia van chuyén | Christopher, M. (1998), DHL (2009), Errey, S. (2009),
Lawrence, F.B. (2006), Meyer, M. (2002), Walter, D. (2003),
Kunadhamraks, P. (2007), Chan F. (2007)
b6 m.ém déo cua véin Christopher, M. (1998), Errey, S. (2005), Lawrence, F.B.
chuyén (in full - IF) (2006), Walter, D. (2003), Chan F. (2007)
Van tai (TP) "1 dung cta vin chuyén | Hayya, J.C. (2008), Walter, D. (2003), Chan F. (2007)
Ty 1€ hang hu DHL (2009), Edward H. (2002)
Chi phi vin chuyén Christopher, M. (1998), DHL (2009), Edward H. (2002),
Lawrence, F.B. (2006), World Bank (2009), Meyer, M.
(2002), Kunadhamraks, P. (2007) :
Sirc khoe nghé nghiép Tac gia (cin cir theo OHSAS [8001)
Tai nan, thuong tit Téc gia (can cr theo OHSAS 18001)
Vésinh,an | nid mt Téc gi (can cir theo OHSAS 18001)
toan va moi R :
trudng (HS) Maéi trudmg BP group (2009), Shell group (2009), Exxon Mobil group

(2009), Hsevn.com (2009), ISO 14001
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DISTRIBUTION LOGISTICS PERFORMANCE OF COMPANIES IN VIETNAM
AND ITS KEY DRIVERS

Nguyen Minh Tan, Bui Nguyen Hung
University of Technology, VNU-HCM

ABSTRACT: As outcome, the research specifies five key drivers of distribution logistics

performance for companies in Vietnam. They are logistics management, order processing, warehousing,

transport and health, safety, security and environment. Distribution logistics performance, key drivers,

and measurement scales are successfully refined in quantitative relationships. This research really

meets managers' expectation in distribution logistics management. It provides companies not only with

business model, but also with practical tools for distribution logistics operations. They effectively help

companies get more effective distribution logistics performance which then creates higher values for the

companies.

Key words: Performance Measurement;, Supply Chain; Logistic Management; Distribution

Management, Vietnam.
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