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PO LUGNG MUC DO THOA MAN POI VOI CONG VIEC
TRONG PIEU KIEN CUA VIET NAM

Tran Kim Dung
Pai hoc Kinh t€ thanh phé H6 Chi Minh
(Bai nhdn ngay 26 thdng 7 ndm 2005, hoan chinh sita chita ngay 25 thdang 12 ndm 2005)

TOM TAT: Nghién citu thuc hién diéu chinh va kiém dinh thang do Chi s6 M6 td
Céng viéc (Job Description Index -JDI) [1] va si dung thang do da diéu chinh dé do luong
dnh hudng ciia mitc A théa man ciia nhdn vién véi cdc yéu 16 thanh phdn ciia céng vigce
nhut théa mdn véi lanh dao, théa man vdi déng nghiép, vdi co hfi dao tao- thdang tién,v.v...
dén mitc dj théa man chung trong cong viéc & Vz'ét Nam. Nghién citu sit dung phuong phdp
mé hinh phitong trinh cdu triic va dya trén mdu gom 448 hoc vién cdc ldp budi téi tai
truomg Pai hoc Kinh t& TP HCM. Két qud cho thdy Chi s6' M6 td Cong viéc dugc diéu chinh
vao diéu kién cia Viét Nam bao gom 6 thanh phan: théa mdn vdi bdn chdt cong viéc, thoa
mdn vdi lanh dao, vdi co hdi dao tao- thdng tién, voi ddng nghiép, voi tién luong va théa
madn vdi phiic lgi. Trong do, chi c¢d hai yéu té ¢6 dnh hudng manh nhdt va ¢6 ¥ nghia théng
ké dén mitc dd théa man chung cia nhitng ngudi tham du diéu tra la théda mdn vdi bdn chdlt
cong vigc (r=0.36); va théa man vdi co hdi dao tao, thing tién (r=0.33). Cdc ung dung két
qud nghién citu trong thyc tién qudn tri dugc thdo ludn.

1. GIGI THIEU

P4 c6 rdt nhidu nghién citu vé sy thda mén cla nhin vién tai ddi vdi cong viéc va
c6 1& day la linh vuc dudc nghién cifu nhiéu nhat vé t8 chitc trong bon thdp nién vira qua.
Tuy nhién, cdc nghién ciu vé thang do mic d6 thda min déi vai cong viéc lai it [2]. Thang
do Chi s6 Mb td Coéng viéc (JDI) de Smith et al [1] thi€t 1ap dugc ddnh gid cao trong cd
linh vuc nghién ciu 1in thuc tién. Price [3] cho ring JDI 14 cong cu nén chon lya cho céic
nghién citu do ludng vé mifc d théa man cia nhdn vién trong cong viéc. Chi trong hai
mudi nim cudi cia thé ky 20, JDI dugc sit dung trong hon 600 nghién citu da dugc xudt
bang [4].

& Viét Nam, cdc nghién citu v& mifc d6 thda min clia nhan vién d&i vdi cong viéc
dang con trong giai doan sd khai. Nghién citu dugc thyc hién nhim muc dich ki€m dinh gid
trj thang do JDI va dnh hudng cliamic dd thda mén vdi cdc thanh phan cong viéc dén mic
d6 thda min chung d6i v6i cong viéc clia nhin vién. Hi vong riing k&t qud nghién ciu s&
kich thich viéc thuc hién cdc nghién cifu do ludng mifc d6 théa min trong cong vi€c trong
cdc t8 chic, doanh nghiép & Viét Nam va ggi ¥ cho cdc t8 chifc doanh nghi€p chi trong
vio cdc y&u t8 ndo c6 tic dung ndng cao nhdt mic d thda min chung cia nhan vién.

2.COSG LY LUAN

Vroom cho riing su thda min d6i véi cong viéc thé hién mic d6 ma nhan vién c6
cdm nhén, dinh hudng tich cuc ddi véi cong viéc trong t8 chiic (trich din trong Price [3].
Su théa man ddi véi cong viéc clia nhdn vién duge dinh nghia va do ludng theo cd hai khia
canh: thda man néi chung d&i véi cong viéc va thda min theo cdc y€u t8 thanh phan cia
cong viéc. Thda man chung (GS) thé hién cdm xic bao ham chung 1€n tdt cd cdc khia canh
clia cdng viéc. Mot quan diém khéc coi sy hai 1ong véi cong viéc 12 thdi d6 dnh hudng va
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ghi nhin cia nhin vién vé cdc khia canh khdc nhau trong c6ng viéc cda ho [1] . C3 hai
cdch ti€p cdn déu phd hop cho viéc do ludng mitc d6 thda min cda nhin vién trong cong
viéc [3]. Nbi dung chinh cla 5 khia canh trong cong viéc clia JDI dugc thé hién nhu
sau [5]:

~ Bdn chi't cong viéc: lién quan d&n nhitng thdch thic clia cong viéce; co hoi dé€ sk
dung cdc ning luc cd nhin; va cdm nhén thdai mai khi thuc hién céng viéc.

— Cd hdi dio tao va thing ti€n: lién quan d&€n nhin thic cia nhin vién vé cic co
hoi duge dao tao, phdt ri€n cdc ning lyc cd nhin; va cd hdi dudc thing ti€n trong t8 chifc.

— Lanh dao: lién quan dén cic mdi quan hé gilta nhin vién va lanh dao cip trén
truc ti€p; su hd trg cla cdp trén; phong cdch lanh dao va khd ning cla lanh dao thuc hién
cdc chic ning quan tri trong t3 chifc.

~ Dbng nghiép: lién quan dén cdc hanh vi, quan hé ddng nghiép tai noi lam viéc.

— Tién luong: lién quan d€n cdm nhin cia nhin vién vé tinh cdng bing (bén trong
va bén ngoai) trong trd luong.

Gia tri va do tin ciy cia JDI dudc ddnh gid rit cao, tuy vdy, ngay cd & cdc nuSc cong
nghiép phat trién, JDI vin bi phé phan 14 vira qué phic tap” [3], vira “chi han ch€ theo nim
khia canh ctia céng viéc va c6 thé c¢6 nhitng khia canh chua bao ham diy di cdc y&u 16 cla
cong viéc” [6]. Trong diéu kién cda Viét Nam, khi cdc nghién cifu vé hanh vi ciia nhin
vién trong t6 chifc dang con & trong giai doan so khai, tdm 1y ngai “vach 4o cho ngudi xem
lung” con phd bién trong khé nhiéu 8 chic, cdc bin ciu hdi diéu tra cang cin phdi ngdn
gon, don gidn, d& hi€u. Trong nghién cifu ndy, thuy&t bac thang nhu cau Maslow [7] dudc
stt dung 1am cd sd d€ vira b3 sung ddy dii cic y&u t& clia cong viéc trong JDI va vira dé rit
gon thang do. Dua theo k€t qua thdo ludn nhém', hai nhém khia canh trong cdng viéc dugc
dé nghi b3 sung thém cho JDI khi do ludng mifc d6 thda min clia nhan vién déi v4i cong
viéc ¢ Viét Nam la:

— Phiic 1gi: T8 chiic thuc hién cdc chuong trinh phic 1gi, mua bdo hiém y (&, xa hoi
cho nhén vién.

— Piéukién lam viéc: Diéu kién an toan vé sinh lao ddng va 4p luc cong viéc

Hai v&u 8 phiic 1gi va didu kién 1am viéc nay ciing dd dugc bS sung thém trong
nghién cifu vé théa man cdng viéc clia Crossman va Bassem [8].

Theo k&t qua nghién cifu cia Ferratt, T.W., [9], gilta mic d6 théa man chung (GS) va
mifc d6 thda man v6i céc thinh phan cla céng viéc ¢6 mdi quan hé tuyén tinh. Nghién cifu
ndy thuc hién kiém dinh mic d6 gidi thich cGa sy thda min cla cdc y&u (8 thanh phin
trong cong viéc ddi véi mic d6 thda man chung (GS) trong cong vigc & Viét Nam. Vé mit
nguyén tic, viéc thda man véi titng y&u 8 thanh phin cia cong viéc s&€ dnh hudng duong
dén mic d6 thda min chung trong céng viéc. Tuy nhién, Buffum va Kinock [6] lai cho
riing: “cdc thanh phin ciia thang do JDI c¢6 thé khong 4p dung dudc cho tit cd cdc nhém
nhan vién”. Pay 12 1dn ddu tién 4p dung JDI & Viét Nam, vi vdy, nghién cifu c6 tinh chat
khdm phd, khong dé& ra gid thuy&t v& quan hé giita su théa man véi titng thanh phan ciia
cdng viéc dén mifc do thda man chung.

L Tsc gid thuc hién thdo ludn nhém véi 30 hoc vién ciia chuong trinh “Pao tao 1000 gidm d8c” do S& Khoa
hoc C6ng nghé M6i trudng va Trudng Pai hoc Kinh t€ TP HCM két hop 18 chitc nim 2004.

Trang 86



TAP CHi PHAT TRIEN KH&EN, TAP 8, 50 12-2005

3. MAU PIEU TRA

Nghién cttu dudc thuc hién 3 thanh phd H6 Chi Minh, noi dudc coi 1a trung tdm kinh
t€ 16n ciia Viét Nam. Miu nghién ciu dugc chon theo phuong phdp thudn tién. Phuong
phap diéu tra truc ti€p dugc dp dung di v6i 500 ngudi 1a hoc vién cdc 1p tai chic tai
trudng Pai hoc Kinh t& TP HCM. C6 52 bdn trd 18i c6 nhiéu 6 trong bi loai, cudi cung c6
448 ban tra 15i dugc sit dung. Trong dé c6 44.2% ngudi trd 16i 12 nam; 55.8% la nif; 65% c6
thu nhap thap hon 1.5 triéu déng/ thang; 34.9% c6 thu nhép tir 1.5 triéu ddng/ thdng trd 1én;
29.5% tré hon 25 tudi, 42.5% trong do wdi 25-34; chi cd 8.4% c6 tudi ddi cao hon 45.

4. THANG DO

Thang do JDI dudc b sung thém hai thanh phén la Phic 1¢i; va Piéu kién 1am viéc.
Mot s bién bi loai bd do khong c6 tim quan trong cao hodc c6 nhiéu ciau héi mang cling
ndi dung nhim gidm bét s6 lugng cau hoi. Cudi cling, JDI diéu chinh (AJDI) gbm c6 7
thanh phin véi 36 bi&€n quan sit. Trong xit 1y sd b, y&u t8 thanh phidn: Piéu kién lam viéc
6 dd tin cdy thip (Croncback Alpha <0.6) va ba bi&€n khic cé tuong quan tng thap (<0.4)
bi loai. Thang do AJDI con lai 29 bi&n quan sit v4i 6 thanh phan: bin cha't cong viée (4
bién quan sat; Alpha = 0.781); tién luong (5 bién quan sét, Alpha =0.801); phic 1di (2 bién
quan sit, Alpha =0.834); dong nghiép (4 bi€n quan sat, Alpha =0.869); 1anh dao (8 bién
quan sat, Alpha =0.859); cd hoi dao tao va thing ti€n (6 bién quan sit, Alpha =0.875).
Thang do Likert 7 bac dudc st dung, bic 1 tuong Wng vdi mic do hdan tdan khong dong ¥;
bic 7 tuong ng véi mifc do hdan tdan dong ¥ ciia nhan vién.

Thang do mitc d6 thda man chung (GS) chi c6 mot y&u 18 (nhin chung, anh/ chi thod
min khi 1am viéc ¢ ddy) dudc kiém dinh chung trong m6 hinh do ludng véi AJDI.

5. PHUONG PHAP XU LY SO LIEU

Viéc kiém dinh thang do va do ludng mifc d§ théa man doi véi cong viéc dudce thuc
hién theo ba budc: kiém dinh so bd; phén tich nhan t6 kham phd (EFA) va phan tich nhan
t6 khing dinh (CFA) dua trén k&t qud xit 1y s& liéu thong k& SPSS va AMOS.

5.1. Kiém dinh thang do AJDI

Gi4 tri thang do AJDI dugc kiém dinh vdi k€t qué tinh nhuf sau: .
— M6 hinh cé cdc tham sd phl hgp véi: v = 187.047; di= 104; p=0.000;
CFI= 0.975; TLI= 0.968; RMSEA = 0.042.

—  Thang do dép dng yéu cdu vé do tin cdy t8ng hop (PC) véi tat cd PC >0.789; va
gid tri hoi ty v4i tat cd trong s§ >0.55; trung binh trong sd (W>0.710) va tat cd phuong sai
trich (VE) déu 16n hon 0.508 (bdng 1).

—  Thang do ddp \ng gid tri phan biét véi tit ca hé s tuong quan (correlations) ¢6
gi4 tri r déu nim trong khdang tif 0.331 d&n 0.785; tit ca gid tri cha (1-r)/SE déu 16n hon 2
va gid tri p déu c6 ¥ nghia (p<0.001). '

Bang 1. K&t qlia ki€m dinh gid tri thang do AJDI

Khdi niém S6 lugng bién PC VE W Gi4 tri thang do
Bén chat cong viéc 3 0.7889 | 0.5599 | 0.740 Chip nhin
Tién luong 2 0.8388 | 0.7233 | 0.8485 Chip nhin
Linh dao 3 0.7899 | 0.5563 | 0.7457 Chap nhin
DPdng nghiép 3 0.8356 | 0.6297 | 0.7457 Chip nhén
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Dio tao, thing tién 4 0.8042 | 0.5089 | 0.7100 Chip nhin
Phic lgi 2 0.8524 | 0.7469 | 0.8550 Chap nhén
AJBI 6 0.8629 | 0.5189 | 0.7103 Chap nhin

Nhu vdy, thang do JDI dugc diéu chinh va ki€m dinh thich hgp d€ do ludng mic d5
théa mén véi cong viéc & Viét Nam.

5.2. Ki€m dinh mé hinh do ludng

MS hinh ¢6 cdc tham s§ phi hdp véi: 4 = 199.289; df= 115; p=0.000; GFI= 0.953;
CFI= 0.977; TLI= 0.97; RMSEA = 0.04. M6 hinh ddp tng gid tri phin biét v6i tat ca hé s6
trong quan (correlations) gitta cdc thanh phin cia AJDI va GS ¢6 gié tri r déu nim trong
khdéang tir 0.372 d&n 0.639 véi ta't ca gid trj clia (1-r)/SE déu 16n hon 2 va it ca p<0.001.
Thong k& mo t4 va hé s6 twong quan ciia tat ci cic bign quan sdt trong m6 hinh dugc trinh
bay trong phu luc 1.

6. PO LUONG KET QUA VA PHAN TiCH

Sit dyng m6 hinh phuong trinh cu triic d€ tinh 4nh hudng ciia mic d6 thda man véi
cdc thanh phan cilia cong viéc d&n mic d6 théa min chung, két qud trong hinh 1 va bing 2.

Bing 2: Anh hudng ciia mitc d6 thda man véi cdc thanh phén cda cong viéc
dén mic do théa man chung

Céngviéc | Tién | Linh | Péng Co héi dao Phic
luong dao nghiép tao - thing lgi
ti€n
Théa méan chung (GS) | 0.359*** | 0.069 |0.057 |0.096 R i -0.036
batd v 000,07

Theo do, hai y€u t5 ¢6 dnh hudng manh nh4t va c6 y nghia théng k& dén mitc do
thda mén chung 13 thda min vdi bin chat cong viéc va thda min vdi cd hdi dao tao, thing
ti€n. Nghién cifu tim thdy ring di€m trung binh mifc d6 thda man voi 1anh dao, vavéi ddng
nghiép dugc ddnh gid cao nhdt, mic d6 théa min vé tién luong bj ddnh gid thap nhat
(bang 3) nhung cdc y€u t8 nay lai khong dnh hudng ¢6 ¥ nghia thong k& dén mic do thda
man chung. Chiing t6i cho ring, c6 thé d6i tugng tham gia trd 15i 12 cdc hoc vién theo hoc
cdc khod khdc nhau tai trudng Pai hoc Kinh té&, ho c6 “dinh hudng hoc hanh” cao hon,
hudng t6i nhu cdu ty hoan thién hon. Do d6, ho ¢6 thé ¢6 nhidu diém tuong ddng vé nhin
thifc, yéu cau d6i v6i ban cha't cong viéc va cd hoi dao tao-thing ti€n.

Bdng 3. Mitc d6 thda mdn cla nhin vién d6i véi cdc khia canh cla cdng viéc

Gid trj Gid tri Gid tri Sai 1é€ch
Tiéu thite N | thdp nhit | cao nhdt | trung binh | chudn

Bdn chit céng viéc 448 1.00 7.00 4.8668 1.33011
Tién luong 448 1.00 7.00 4.0960 1.81799
Lanh dao 448 1.00 7.00 4.9397 1.38924
Dong nghiép 448 1.00 7.00 5.0856 1.34756
Phiic lgi 448 1.00 7.00 4.7846 1.90458
DPao tao va Thing tién 448 1.00 7.00 4.2762 1.46959
Muc d§ thda méan chung (GS) | 448 1.00 7.00 4.6138 1.66299
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Hinh 1: Anh huong cua AJDI den GS
Chi-square=199.289

p=.000

df=115

GFI=.953

CFI=.977

TLI=.970

RMSEA=.040

/33

7.KET LUAN

7.1. Péng gép chinh cda nghién cifu

V& mit Iy thuy&t, nghién cttu di diéu chinh va kiém dinh thang do JDI vao trong
diéu kién clia Viét Nam. Thang do JDI dugc b8 sung thém thanh phin thda min vdi phic
1¢i tao thanh thang do AJDI c6 gid tri va d6 tin cdy cén thi€t thdng qua 17 bi€n quan sét vdi
6 thanh phin: théa man véi ban cha't céng viéc; cd hdi dao tao thing ti€n; tien ludng; thda
man véi 1anh dao; véi ddng nghiép; thda man véi phic 1gi. Thang do ndy s& gitip ich cho
cdc t8 chic trong viéc thyc hién do ludng mic dd théa man cla nhin vién doi vdi cong
viéc & Viét Nam.
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V& mit thyc tin, nghién cifu da chi ra ring mic do thda min véi tién ludng thip hon
mdt cdch rd rét so véi thda min véi quan hé v6i ddng nghiép va vdi linh dao; va hai yéu
t6 c6 dnh hudng manh nhit d€n mic d6 thda min chung trong céng viéc clia nhitng ngudi
tham dy di€u tra 12 théa man vdi ban cha' cdng viéc va théa min véi co hdi dio tao, thing
ti€n. Piéu nay gidp cho cdc 18 chite ¢6 cdch ddu tu thich hdp dé ning cao mic d6 thda man
chung ctia nhén vién trong cdng viéc.

7.2. Cdc han ché trong nghién cifu

Han ché& dau tién thugc vé mau nghién cdtu. PG tugng trd 13i 12 cdc hoc vién céc 16p
khédc nhau tai trudng Pai hoc Kinh t€ TP HS Chi Minh dang c6 viéc 1am toan thdi gian do
d6, c6 thé khong phdn dnh ddy di va chinh xdc cdc nhan thic v& mic dd thda min doi vdi
cong viéc cla cdc nhém nhan vién khac. Vi vy, k&t qud nghién citu c¢6 thé khong dai dién
cho cdc nhém nhan vién khdc. Han ché thi hai: Pay 14 mot trong nhitng nghién ctu diu
tién trong linh vyc thda man cong viéc & Viét Nam, do d6 thi€u cdc sd liéu thuc nghiém
khic dé€ so sanh ddi chi€u két qua.

7.3. Ki€n nghi cho cdc nghién cifu ti€p theo

Cdc nghién citu thyc hién d linh vyc réng hon trén nhiéu dia ban hoic trong cic
nganh cdng nghiép, cdc 6 chifc cu thé.

THE MEASUREMENT OF JOB SATISFACTION IN A VIETNAMESE CONTEXT

Kim Dung Tran
University of Economics, Hochiminh city

ABSTRACT: This study adapts and validates the Job Description Index (JDI) of
Smith, Kendal, and Hulin [1] in a Viethamese context and uses the adapted JDI to evaluate
the influences of employees’ satisfaction with different facets of job, such as satisfaction with
supervisors, with co-workers, with training-promotion opportunities, etc, to overall job
satisfaction. The study used structural equation modeling (SEM) based on a sample of 448
evening students at the University of Economics in Hochiminh city. It found that the adapted
JDI has 6 dimensions: satisfaction with work, with supervisors; with salary; with
co-workers; with training-promotion opportunities; and with fringe benefits. Of these
dimensions only satisfaction with work (r=0.36) and satisfaction with training-promotion
opportunities (r=0.33) have strongest and significant statistical influences on overall job
satisfaction. Implications of the research findings for management practice are discussed.
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